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1. Introduction
1.1. Forward

It is with great pride that I present the Gender Policy of the Community Initiative for Partnership
and Development (CIPAD). This policy reflects our firm commitment to promoting gender
equality across all aspects of our organization’s work. It marks an important step in our mission
to advance sustainable development, social justice, and human rights in South Sudan and beyond.

Gender equality is not just a matter of fairness; it is essential for creating communities where
everyone thrives. Regardless of gender, everyone deserves equal access to opportunities,
resources, and decision-making power. This policy affirms our dedication to breaking down the
barriers that perpetuate gender-based inequality and discrimination.

Achieving gender equality requires action, not just words. This policy aims to challenge harmful
gender stereotypes, promote women’s empowerment, and ensure that gender considerations are
embedded in our work. Our focus will be on empowering marginalized groups, particularly
women and girls, while engaging men and boys as essential allies.

We are committed to fostering a work environment that prioritizes gender equality. This includes
creating gender-responsive programs, promoting equal opportunities in recruitment and
leadership, and ensuring our operations meet the needs of the diverse communities we serve.

This policy is a call to action for all CIPAD staff, volunteers, partners, and stakeholders. Gender
equality is a collective responsibility, and everyone has a role in making it a reality. By working
together, we can create a future where gender equality is no longer an aspiration, but a living
reality.

As Executive Director, I am committed to ensuring that CIPAD leads by example in gender
equality efforts, both within our organization and in the broader community. This policy will
guide our work and strengthen our impact in advancing gender justice for all.

Sincerely,

Deng William Makur
Executive Director
Community Initiative for Partnership and Development (CIPAD)



1.2 Overview of CIPAD

The Community Initiative for Partnership and Development (CIPAD) is a South Sudanese non-
governmental organization (NGO) dedicated to improving the lives of vulnerable communities
through sustainable development interventions. CIPAD’s core mission focuses on addressing
poverty, promoting social equity, and building community resilience.

1.3. Policy Objectives

The Community Initiative for Partnership and Development (CIPAD) is deeply committed to
fostering an environment that promotes gender equality, inclusivity, and empowerment within its
operations and community-based interventions. This Gender Policy outlines the foundational
goals and objectives aimed at mainstreaming gender throughout all organizational practices,
programs, and initiatives. By focusing on gender equality as a core value, CIPAD seeks to create
an equitable society where both women and men have equal opportunities to thrive.

1.3.1. To Promote Equal Opportunities for All Genders in Program Design and Implementation

CIPAD aims to integrate gender considerations into the design, planning, and implementation of
all its programs. This objective ensures that every initiative, regardless of the sector (e.g.,
education, health, livelihoods), acknowledges and responds to the diverse needs of women, men,
girls, and boys. Gender analysis will be conducted during the initial stages of every program to
identify existing gender inequalities and to ensure that interventions are tailored to address these
disparities. The goal is to create programs that are both inclusive and effective, by ensuring that
gender-responsive approaches are applied in the planning and execution phases.

Furthermore, CIPAD is committed to promoting active participation of both women and men in
every aspect of program development, making sure that their voices are heard and considered in
decision-making processes. This commitment will be reinforced through capacity-building
initiatives that help staff and community members understand the importance of gender equality
in achieving sustainable development outcomes.

1.3.2. To Eliminate Gender-Based Discrimination in the Workplace and Community Programs

CIPAD recognizes that gender-based discrimination, whether explicit or implicit, is a significant
barrier to achieving true equality and justice. As such, the organization is committed to
eliminating all forms of gender-based discrimination in both the workplace and community
programs. This objective includes establishing clear anti-discrimination policies, promoting
inclusive hiring practices, and providing equal opportunities for career advancement and
professional development for both women and men.



At the community level, CIPAD will actively work to eliminate gender-based discrimination in
its programming, ensuring that both women and men have equal access to benefits, resources,
and opportunities. This will be achieved by challenging harmful gender norms and promoting
awareness on the rights of women and girls, including their right to education, healthcare, and
economic empowerment. Additionally, efforts will be made to address the social and cultural
barriers that restrict women and girls from fully participating in community and decision-making
processes.

1.3.3. To Ensure Equal Access to Resources, Decision-Making, and Leadership Roles for Both
Women and Men

CIPAD is dedicated to achieving gender equity in leadership and decision-making processes,
both within the organization and in its programs. One of the key objectives of this policy is to
ensure that both women and men have equal access to resources, leadership opportunities, and
decision-making roles at all levels of the organization and its initiatives.

At the organizational level, CIPAD will actively promote gender diversity in leadership positions,
striving for gender parity in management, board, and staff roles. This will be achieved through
targeted recruitment efforts, mentorship programs, and leadership development initiatives
designed to equip women and men with the skills and resources necessary to take on leadership
responsibilities.

On the programmatic side, CIPAD will ensure that gender-sensitive decision-making processes
are put in place. This means encouraging the active participation of women in community
leadership roles, whether in local councils, development committees, or other governance
structures. Furthermore, CIPAD will advocate for equal access to resources for women and men,
ensuring that women, in particular, have access to economic opportunities, land, education,
healthcare, and financial resources to enable them to contribute to and benefit from development
initiatives.

1.3.4. To Promote Gender-Responsive Monitoring, Evaluation, and Accountability

CIPAD will implement robust systems to monitor and evaluate the effectiveness of gender
equality initiatives within its programs. This includes tracking progress against gender-specific
indicators and ensuring that all programs are evaluated through a gender lens. By incorporating
gender-sensitive data collection, monitoring, and reporting mechanisms, CIPAD will ensure that
gender equality outcomes are consistently assessed, and necessary adjustments are made to
improve program impact. Furthermore, the organization will maintain transparency by regularly
sharing gender equality progress with stakeholders, ensuring accountability in achieving its
gender objectives.

Through these objectives, CIPAD aspires to foster a work environment and a community where
gender equality is embedded in every facet of its operations and interventions, ultimately



contributing to sustainable development that benefits all members of society, regardless of
gender.

1.4 Scope and Applicability

This Gender Policy applies to all individuals involved in CIPAD’s operations, including staff,
volunteers, consultants, partners, and stakeholders, ensuring that gender considerations are
embedded throughout every phase of the organization’s activities. It is designed to guide and
influence how gender equality is approached across all CIPAD programs, from initial planning
and design to execution, monitoring, and evaluation.

The policy is applicable to:

a) CIPAD Staff: All permanent, temporary, and contracted staff members are required to
understand and implement the principles of this policy in their daily work, both within
the organization and in program delivery. It ensures that internal processes, including
recruitment, career advancement, and workplace culture, align with gender equality
objectives.

b) Volunteers: Volunteers, who contribute to CIPAD’s mission, are also bound by this
policy, with specific focus on ensuring gender sensitivity in community outreach,
program delivery, and volunteer management. Volunteers are expected to uphold
CIPAD’s commitment to gender equality in all interactions with beneficiaries.

c) Consultants: Consultants engaged by CIPAD for specific tasks or projects are also
expected to adhere to this policy. This includes integrating gender-responsive approaches
into their work, ensuring that their recommendations, assessments, and deliverables
reflect CIPAD’s gender equality objectives and respect for all genders.

d) Partners and Collaborators: CIPAD’s partners, including governmental, non-
governmental, and community-based organizations, are expected to uphold the principles
of this policy. This ensures that gender considerations are integrated into joint programs
and activities, reinforcing CIPAD’s commitment to gender equality across all levels of
engagement.

¢) Beneficiaries and Community Members: This policy also applies to the communities
CIPAD serves, where gender-sensitive approaches are integral to program
implementation, ensuring that all individuals, regardless of gender, have equal access to
resources and opportunities.

This policy ensures that gender equality is not just an organizational priority but a core aspect of
all CIPAD’s operations.

2. CIPAD’s Commitment to Gender Equality

2.1 Definition of Gender Equality

Gender equality is the principle that all individuals, regardless of gender, should have equal
access to rights, resources, opportunities, and protections. It ensures that women, men, girls, and



boys enjoy equal chances to participate in and benefit from social, economic, political, and
cultural activities. Gender equality means eliminating disparities that are caused by gender-based
discrimination and promoting fairness in all aspects of life.

This includes the recognition of the diverse roles and needs of different genders, acknowledging
that societal norms and expectations should not limit one's potential or opportunities. It also
involves ensuring that both women and men can equally access resources, including education,
healthcare, economic opportunities, and decision-making processes, without facing barriers due
to their gender.

Ultimately, gender equality fosters a just society where every individual, irrespective of gender,
can live free from discrimination and fully realize their potential and human rights, contributing
to sustainable development and collective well-being.

2.2 Gender Equality and Organizational Values

CIPAD recognizes gender equality as a core value that is intrinsically linked to its mission of
promoting human rights, sustainable development, and social justice. The organization is
committed to advancing gender equality in all aspects of its work, understanding that true
development and progress cannot be achieved without addressing gender disparities.

Gender equality is foundational to CIPAD's vision of a just and inclusive society where all
individuals regardless of gender have the opportunity to reach their full potential. By prioritizing
gender equality, CIPAD ensures that its programs, policies, and strategies are designed to uplift
and empower marginalized groups, especially women and girls, who are often disproportionately
affected by inequality. This commitment goes beyond simply providing equal access to
opportunities; it also means addressing and dismantling the social, cultural, and institutional
barriers that perpetuate gender-based discrimination.

CIPAD’s organizational values emphasize the importance of fairness, respect, and inclusivity.
By integrating gender equality into these values, CIPAD creates an environment where every
person whether staff, volunteer, or beneficiary feels valued and supported, regardless of their
gender. Gender equality is also essential to ensuring that all voices are heard, and that both
women and men are equally represented in decision-making processes, leadership roles, and
governance structures.

Through its unwavering commitment to gender equality, CIPAD seeks to create lasting positive
change in communities, contributing to broader goals of sustainable development and social
justice, and ensuring that all individuals can thrive in a more equitable world.

2.3 Legal Framework and International Commitments
CIPAD is firmly committed to promoting gender equality and ensuring that its activities align

with both international human rights standards and national laws. The organization adheres to a
comprehensive legal framework that includes key international conventions and agreements



aimed at eliminating gender-based discrimination, empowering women, and fostering inclusive,
sustainable development.

At the international level, CIPAD supports and upholds the United Nations Convention on the
Elimination of All Forms of Discrimination Against Women (CEDAW), which serves as a
cornerstone for gender equality worldwide. CEDAW provides a comprehensive framework to
protect the rights of women and girls and advocates for the elimination of discrimination in both
the public and private sectors. CIPAD aligns its programs with CEDAW?’s provisions, ensuring
that gender-sensitive strategies are incorporated in its interventions.

Additionally, CIPAD adheres to the Beijing Platform for Action, which was adopted at the
Fourth World Conference on Women in 1995. This global blueprint calls for concrete actions to
advance gender equality across 12 critical areas, including education, health, violence against
women, and women’s participation in decision-making. By following the Beijing Platform for
Action, CIPAD ensures that its programs focus on empowering women and girls while
addressing the systemic barriers they face in all spheres of life.

CIPAD also embraces the Sustainable Development Goals (SDGs), particularly Goal 5, which
aims to achieve gender equality and empower all women and girls by 2030. The organization
integrates SDG 5 into its mission by promoting equal access to resources, eliminating harmful
gender norms, and fostering the participation of women in leadership and decision-making.

At the national level, CIPAD adheres to the South Sudanese Constitution and national laws
that promote gender equality and the protection of women and children. These include laws
aimed at combating gender-based violence, protecting women’s property rights, and ensuring
girls” access to education. CIPAD works in close collaboration with local governments and
communities to promote these legal standards and ensure that they are implemented at the
grassroots level.

By aligning with these international conventions and national laws, CIPAD remains committed
to advancing gender equality and social justice both in South Sudan and globally, ensuring that
its interventions promote the rights and well-being of all individuals, regardless of gender.

3. Policy Principles

3.1 Non-Discrimination

CIPAD is committed to fostering a workplace and program environment that is free from all
forms of discrimination, including gender, ethnicity, disability, or any other status. The
organization firmly believes that all individuals, regardless of their gender, background, or
abilities, should be treated with dignity, respect, and fairness. Gender-based discrimination, in
particular, is actively prohibited within CIPAD’s operations, both internally and in the programs
implemented in the community.



CIPAD strives to ensure that its policies, practices, and procedures promote an inclusive and
equitable environment, where every individual has equal opportunities to participate, contribute,
and benefit from organizational activities. Discrimination of any kind undermines the principles
of fairness and equality, which are central to CIPAD’s mission. The organization works to
eliminate biases and prejudices that may exist in the workplace or program implementation,
ensuring that all individuals, irrespective of gender or other characteristics, have the same rights,
opportunities, and protections.

3.2 Inclusivity and Empowerment

CIPAD is deeply committed to promoting inclusivity and empowerment, particularly for
marginalized groups, including women and girls. The organization recognizes that achieving
sustainable and meaningful development requires the active participation and equal
representation of all members of society, irrespective of gender. In particular, women and girls
often face multiple layers of exclusion, making it critical for organizations like CIPAD to design
policies and programs that ensure they are not only included but empowered to lead and make
decisions.

CIPAD promotes gender equality by creating and implementing inclusive programs that engage
both men and women in meaningful roles. By ensuring that women and girls have access to the
same opportunities as men and boys, CIPAD works to dismantle social, cultural, and economic
barriers that hinder their progress. Empowerment goes beyond providing resources; it involves
enabling individuals to take control over their lives, make informed choices, and actively
contribute to decision-making processes within their communities.

CIPAD’s approach encourages equal participation in leadership and decision-making processes
at all levels. The organization recognizes the importance of integrating both men and women in
leadership roles, ensuring that the voices of women, especially from marginalized backgrounds,
are heard and valued. This commitment extends to community-based programs, where CIPAD
strives to involve both genders in leadership roles, governance structures, and policy-making
processes, recognizing the unique perspectives and contributions of each group.

By promoting inclusivity, CIPAD ensures that women and girls are not only beneficiaries of
development initiatives but also leaders and decision-makers in their own right. The
empowerment of marginalized groups is central to CIPAD's mission to foster social justice,
equality, and sustainable development. Through these efforts, CIPAD aims to create an
environment where every individual, regardless of gender, has the opportunity to realize their
potential and contribute to the collective well-being of society.

3.3 Participation and Leadership

CIPAD is committed to fostering an environment where active participation and leadership are
integral components of its operations and programs, with a particular focus on ensuring gender
equality in leadership roles. The organization believes that true development can only occur
when all individuals, regardless of gender, have the opportunity to participate fully in decision-
making processes and leadership positions at every level of society. In this regard, CIPAD seeks



to create spaces where both men and women can equally contribute their ideas, perspectives, and
skills to shaping the future of their communities and the organization itself.

Central to this principle is the recognition that women, especially from marginalized
backgrounds, are often excluded from leadership and decision-making processes. Therefore,
CIPAD actively works to empower women and girls to take on leadership roles within its
programs, ensuring that they are represented in governance structures, program management, and
other decision-making forums. CIPAD understands that when women are included in leadership
positions, the outcomes are often more equitable, sustainable, and impactful.

CIPAD encourages the active involvement of both men and women in leadership roles, not only
to ensure gender equality but also to create a more inclusive and effective leadership structure.
This inclusive approach contributes to breaking down harmful gender stereotypes and enables
the sharing of power and responsibilities between all genders. CIPAD is dedicated to removing
the barriers that often prevent women and marginalized groups from assuming leadership roles,
such as social, cultural, economic, and institutional obstacles.

In its programs, CIPAD ensures that women and men have equal opportunities to participate in
decision-making processes, whether in community committees, policy dialogues, or program
implementation. By integrating gender-sensitive leadership strategies, CIPAD ensures that
leadership is reflective of the diversity of the community, enabling more inclusive, holistic, and
sustainable outcomes.

Through this principle of participation and leadership, CIPAD works towards achieving gender
equality in all its activities and initiatives, ensuring that all individuals have the opportunity to
lead, contribute, and influence the decisions that impact their lives and communities.

3.4 Capacity Building

CIPAD is committed to enhancing the capacity of all its stakeholders, staff, volunteers,
community members, and partners to promote gender equality and foster sustainable
development. The organization recognizes that capacity building is a critical tool for
empowering individuals, strengthening institutions, and creating lasting change. CIPAD believes
that to achieve gender equality, it is essential to invest in building the knowledge, skills, and
confidence of both women and men, as well as organizations and communities, enabling them to
advocate for and implement gender-sensitive policies and practices.

Central to CIPAD’s approach is the recognition that both men and women must be equipped
with the tools and knowledge necessary to understand gender issues, challenge harmful norms,
and advocate for gender equality in all areas of life. Capacity building efforts focus on enhancing
individuals’ abilities to take on leadership roles, engage in decision-making processes, and
address gender inequalities within their communities. This includes training on gender analysis,
gender-sensitive program design, conflict resolution, and leadership development.

CIPAD is particularly focused on empowering women and girls through targeted capacity-
building initiatives that help them build leadership skills, access resources, and gain confidence



to participate actively in decision-making processes. These efforts aim to address barriers that
limit women’s participation in social, economic, and political spheres. CIPAD also recognizes
that men and boys play an essential role in advancing gender equality and that their engagement
in capacity-building activities is key to challenging stereotypes and shifting societal attitudes
about gender roles.

To ensure the sustainability and effectiveness of its programs, CIPAD also invests in
strengthening the capacity of local partners, including community-based organizations,
government bodies, and institutions. This involves providing training on gender equality,
developing gender-sensitive policies, and building the institutional infrastructure needed to
implement and monitor these policies. By strengthening local capacities, CIPAD ensures that
gender equality becomes an integral part of long-term development strategies, rather than a
temporary intervention.

Furthermore, CIPAD prioritizes creating a learning environment within the organization by
offering ongoing professional development for staff and volunteers. This ensures that gender
equality remains at the forefront of CIPAD’s work and that all team members are equipped to
implement best practices and uphold the principles of this policy.

Through capacity building, CIPAD strives to create a culture of empowerment and gender
equality, where all individuals have the tools, knowledge, and support to contribute to and
benefit from inclusive and sustainable development.

4. Gender Mainstreaming Strategy
4.1 Gender Analysis in CIPAD Programs

At CIPAD, we are committed to ensuring that gender considerations are integrated into all
aspects of program design, implementation, and evaluation. To this end, gender analysis will be
conducted prior to the implementation of any new program to assess how the planned activities
will differentially impact women, men, boys, and girls. This comprehensive gender analysis will
allow CIPAD to identify and understand the unique challenges and opportunities that each
gender group faces, ensuring that interventions are both gender-sensitive and inclusive. It will
also help to ensure that our programs contribute to closing gender gaps, addressing inequalities,
and promoting equal opportunities for all participants.

4.1.1. Purpose of Gender Analysis

The primary objective of gender analysis is to systematically examine the ways in which gender
affects the experiences, roles, responsibilities, and access to resources of women, men, boys, and
girls in the target communities. Gender analysis helps to identify the existing gender disparities,
the root causes of gender-based inequalities, and the specific needs and priorities of different
gender groups. This analysis is essential for ensuring that CIPAD's programs are designed in a



way that does not inadvertently reinforce harmful gender norms or perpetuate inequalities, but
rather promotes gender equality and women’s empowerment.

By conducting gender analysis early in the program design process, CIPAD ensures that gender
issues are integrated from the outset. This helps to build a strong foundation for gender-
responsive interventions that are more likely to achieve long-term and sustainable results.
Gender analysis will also allow CIPAD to identify potential risks or unintended negative
consequences of interventions that may disproportionately affect women, girls, or other
vulnerable groups, enabling corrective actions to be taken before the program is implemented.

4.1.2. Key Components of Gender Analysis

CIPAD’s gender analysis will include the following key components:

a)

b)

d)

Gender Roles and Relations

Understanding the roles and responsibilities of women, men, boys, and girls in the
community is essential for identifying any imbalances or gender-based barriers. This
includes examining domestic duties, participation in community decision-making, access
to and control over resources, and involvement in economic activities. By understanding
these roles, CIPAD can tailor interventions to address disparities in access to resources
and decision-making power, and promote more equitable gender roles within households
and communities.

Access to Resources and Opportunities

Gender analysis will assess how different genders have access to critical resources, such
as education, healthcare, employment, land, and financial services. This component
identifies the gaps in access and opportunities and aims to design interventions that
improve the ability of marginalized groups, particularly women and girls, to access these
resources on an equal basis with men and boys. It also considers the economic and social
barriers that restrict women and girls from fully participating in economic, educational,
and social activities.

Social and Cultural Norms

Gender norms and societal expectations often play a significant role in shaping
individuals' behaviors, opportunities, and aspirations. A gender analysis will evaluate the
impact of local cultural, religious, and social norms on gender equality, identifying
practices or beliefs that may hinder women’s empowerment or restrict their autonomy.
Understanding these norms allows CIPAD to design programs that challenge harmful
stereotypes and promote inclusive, progressive attitudes toward gender equality.

Access to Decision-Making

A critical aspect of gender equality is ensuring equal participation in decision-making
processes. The gender analysis will assess how women, men, boys, and girls participate
in decision-making at the household, community, and institutional levels. This includes
political participation, access to leadership roles, and representation in governance
structures. The analysis will identify barriers that prevent women and marginalized
groups from accessing leadership positions and decision-making forums, allowing
CIPAD to design initiatives that enhance women’s leadership and participation in
decision-making processes.



e)

Gender-Based Violence (GBYV)

Gender analysis will also assess the prevalence and impact of gender-based violence
within the community. This includes physical, sexual, emotional, and economic violence,
as well as harmful practices such as child marriage and female genital mutilation.
Understanding the scope and root causes of GBV is critical for developing interventions
that address and prevent violence, provide support for survivors, and ensure that women
and girls can live free from fear and harm.

Power Dynamics

Analyzing power dynamics is crucial for understanding how different genders exercise
power within relationships, communities, and societies. This includes evaluating control
over household income, decision-making on family matters, and access to social, political,
and economic power. The gender analysis will look at how these power imbalances
impact both men and women, and identify strategies to challenge and shift power
dynamics to create more equal relationships.

4.1.3. Integrating Gender Analysis into Program Design

Once the gender analysis has been completed, CIPAD will use the findings to inform the design
of gender-responsive interventions. These interventions will be tailored to meet the specific
needs of women, men, boys, and girls in the target communities, addressing identified gender
gaps and ensuring that both women and men have equal access to program benefits and
opportunities.

Key steps in integrating gender analysis into program design include:

a)

b)

Setting Gender-Responsive Goals

Based on the findings of the gender analysis, specific, measurable, and achievable gender
equality goals will be set for the program. These goals will focus on closing gender gaps,
challenging harmful gender norms, and promoting women’s participation in leadership
and decision-making roles.

Designing Gender-Responsive Activities

Gender-responsive activities will be developed to ensure that the program is inclusive and
addresses the needs of all genders. This may involve providing targeted support to
women and girls, such as leadership training, financial literacy, or access to economic
opportunities, while also engaging men and boys in promoting gender equality and
shifting harmful stereotypes.

Monitoring and Evaluation

Gender analysis will also be integrated into the program’s monitoring and evaluation
frameworks. Gender-sensitive indicators will be used to track the progress of gender
equality outcomes and ensure that the program is effectively addressing the identified
needs and challenges. The monitoring and evaluation process will help to assess whether
the program is achieving its gender equality goals and to make adjustments as needed to
ensure continuous improvement.

Gender analysis is a crucial tool for ensuring that CIPAD’s programs are gender-responsive and
effectively address the needs and priorities of all community members. By conducting gender



analysis at the beginning of each program, CIPAD ensures that its interventions are tailored to
promote gender equality, challenge gender-based discrimination, and empower marginalized
groups, particularly women and girls. This approach not only leads to more effective and
inclusive programs but also contributes to long-term, sustainable development that benefits all
members of society, regardless of gender.

4.2 Integrating Gender into CIPAD’s Core Operations

CIPAD is committed to embedding gender equality into all of its core operations to ensure that
every aspect of the organization’s work contributes to promoting gender equality and
empowering marginalized groups, particularly women and girls. By integrating gender into its
organizational practices, CIPAD ensures that gender considerations are not an isolated focus but
a central component of all planning, staffing, budgeting, and monitoring processes. This
integration will help the organization address gender disparities, foster inclusive participation,
and create programs that meet the specific needs of different gender groups.

4.2.1. Gender in Planning

At CIPAD, the integration of gender into program planning is foundational to ensuring that
gender equality is prioritized in every project. During the initial stages of program design, gender
analysis will be conducted to assess the specific needs and challenges faced by different genders
in the target community. This analysis will be used to inform the development of gender-
responsive goals, objectives, and strategies, ensuring that programs address gender inequalities
and promote equitable outcomes for women, men, boys, and girls.

CIPAD will ensure that gender considerations are embedded in all stages of the planning process,
from needs assessments to the identification of programmatic goals. The organization will
prioritize the collection of gender-disaggregated data to understand the specific needs and
priorities of different gender groups and ensure that programs are tailored accordingly. This data
will also be used to identify gaps in access to resources and opportunities, guiding the
development of interventions that are inclusive and responsive to the needs of all genders.

Moreover, gender equality will be a key consideration in the setting of program objectives and
outcomes, ensuring that gender-sensitive targets are incorporated into the program’s overall
framework. This will enable CIPAD to assess progress towards gender equality and make
adjustments to the program as needed to ensure it is achieving its intended gender outcomes.

4.2.2. Gender in Staffing and Human Resources

CIPAD recognizes that achieving gender equality within its organization is essential to creating a
work environment that is truly inclusive and equitable. As such, gender equality will be
integrated into the organization's staffing practices, from recruitment to career development.



CIPAD will ensure that gender equality is reflected in its recruitment policies and practices,
ensuring that both men and women have equal access to job opportunities at all levels of the
organization.

In line with CIPAD’s commitment to gender equality, the organization will prioritize creating a
workplace culture that values diversity, respects gender differences, and promotes equal
opportunities for career growth. This includes providing equal opportunities for women and men
to access leadership positions and ensuring that decision-making roles are accessible to
individuals of all genders. CIPAD will work to remove any biases in recruitment and promotion
processes and provide training to staff and hiring managers to ensure fair and equitable hiring
practices.

To support gender equality in the workplace, CIPAD will also provide professional development
opportunities that are designed to enhance the skills of women and other underrepresented
groups, equipping them with the knowledge and tools to advance in their careers. Leadership
training, mentorship programs, and capacity-building initiatives will be provided to ensure that
women and marginalized groups have equal opportunities to participate in decision-making
processes and leadership roles.

Additionally, CIPAD will establish policies to promote a healthy work-life balance for all staff,
with specific attention to the needs of women and families. This may include flexible working
hours, parental leave, and childcare support to ensure that staff members, regardless of gender,
can balance their professional and personal responsibilities without facing discrimination or
disadvantage.

4.3 Gender-responsive Budgeting

CIPAD is committed to ensuring that its financial resources are allocated in a way that promotes
gender equality and addresses the specific needs of different gender groups. This means that
gender budgeting will be integrated into all financial planning and decision-making processes to
ensure that gender equality is prioritized and adequately resourced.

In practice, CIPAD will allocate specific budget lines for gender-focused interventions in its
programs, ensuring that adequate resources are dedicated to promoting gender equality. Gender-
sensitive budgeting will also involve assessing the potential gender impacts of all expenditures,
including how funding decisions may affect different genders in both positive and negative ways.
The organization will use gender analysis to guide budget allocations, ensuring that the needs of
women, men, boys, and girls are fully considered and addressed in the financial planning process.

Furthermore, CIPAD will track the implementation of gender-responsive budgets to ensure that
funds are used effectively and in a way that benefits all genders. The organization will regularly
review its budget to assess whether it is meeting its gender equality objectives and make
adjustments as needed to ensure that gender equality remains a central focus in all financial
decisions.



4.4 Monitoring and Evaluation for Gender Impact

CIPAD will integrate gender into its monitoring and evaluation (M&E) frameworks to ensure
that gender equality outcomes are measured and assessed. The organization will use gender-
sensitive indicators to track the progress of gender equality objectives and evaluate the impact of
its programs on different gender groups. This will include collecting gender-disaggregated data
on key program outcomes, such as access to resources, participation in decision-making, and the
reduction of gender-based violence.

By incorporating gender-responsive M&E practices, CIPAD will ensure that it can effectively
monitor the results of its gender equality interventions and make informed decisions about
program adjustments. Gender-sensitive evaluation methods will also be used to assess whether
the program has contributed to changing gender norms, empowering women and girls, and
addressing gender disparities in the target community.

CIPAD will also engage community members in the M&E process, ensuring that both women
and men have an equal opportunity to provide feedback on the effectiveness of gender
interventions and share their perspectives on the program’s impact. This participatory approach
will ensure that gender equality efforts are responsive to the needs and priorities of the
community, and that lessons learned are integrated into future programming.

5. Gender-sensitive Programming

5.1 Gender in Community Development

CIPAD is dedicated to promoting sustainable and equitable community development through the
inclusion of gender equality as a core principle in all its activities. The organization recognizes
that meaningful community development cannot be achieved unless gender equality is prioritized.
Addressing gender inequalities and empowering women while engaging men and boys in
transforming gender norms are essential for creating balanced, just, and inclusive communities.
CIPAD’s community development programs aim to break down barriers that perpetuate gender-
based discrimination and to ensure that women, men, boys, and girls have equal access to
opportunities, resources, and decision-making processes.

CIPAD’s approach to community development is rooted in a gender-sensitive framework that
actively works to address both the challenges faced by women and girls and the opportunities to
engage men and boys in advancing gender equality. Through its programs, CIPAD seeks to
create communities where gender equality is the norm, where women’s empowerment is central
to social, economic, and political life, and where all community members contribute to and
benefit from development initiatives in equal measure.



5.1.1. The Importance of Gender Equality in Community Development

Gender equality is not only a fundamental human right but also a cornerstone for sustainable
development. In communities where gender inequality persists, development outcomes are often
skewed, and women and girls are disproportionately marginalized in various sectors, including
education, healthcare, economic activities, and political participation. This imbalance stifles the
potential of half the population and impedes progress toward collective prosperity.

In many communities, women and girls are constrained by deeply entrenched gender norms,
which limit their access to resources, opportunities, and decision-making power. This often
results in lower educational attainment, fewer economic opportunities, limited access to
healthcare, and higher vulnerability to violence. On the other hand, men and boys are also
affected by rigid gender norms, which can limit their emotional expression, restrict their access
to caregiving roles, and place pressure on them to conform to traditional notions of masculinity
that discourage equitable gender relationships.

For communities to thrive, these gender disparities must be addressed. CIPAD’s community
development initiatives aim to create spaces where both women and men can take on active roles
in shaping their community’s development, break free from harmful gender stereotypes, and
work together to create a more balanced and equal society.

5.1.2. Women’s Empowerment in Community Development

CIPAD recognizes that empowering women is essential for sustainable development. Women’s
empowerment goes beyond increasing women’s participation in development processes—it
involves addressing the systemic inequalities that prevent women from accessing resources,
participating in decision-making, and realizing their potential. Empowering women means giving
them control over their lives, enabling them to make informed choices, and creating an
environment in which they can thrive socially, economically, and politically.

5.1.2.1. Key Aspects of Women'’s Empowerment:

a) Economic Empowerment: Economic empowerment is a critical component of CIPAD’s
community development efforts. Women’s access to income-generating activities,
financial services, and property ownership is fundamental to improving their economic
status. CIPAD will ensure that women are not excluded from economic development
opportunities by providing them with access to vocational training, entrepreneurship
programs, and microfinance initiatives. These programs will help women develop the
skills needed to participate in the labor market, start their own businesses, and become
financially independent.

By promoting women’s economic empowerment, CIPAD seeks to help women achieve
greater control over household finances, reduce dependency on others, and improve their
standard of living. Economic empowerment also enhances women’s ability to make
decisions in their households and communities, which is critical for long-term societal
transformation.



b) Political Empowerment: Political participation is a fundamental aspect of women’s
empowerment, as it enables women to have a voice in shaping policies that affect their
lives. CIPAD’s community development programs will encourage women to participate
in local governance, political processes, and leadership roles. This will involve providing
training in leadership, advocacy, and public speaking, as well as facilitating women’s
participation in community decision-making processes. By increasing women’s
participation in decision-making, CIPAD seeks to promote gender-sensitive policies that
reflect the needs and priorities of women.

c) Access to Education and Health: Education and healthcare are essential for women’s
empowerment, as they are directly linked to improved economic and social outcomes.
CIPAD will work to ensure that girls and women have access to quality education and
healthcare services, including sexual and reproductive health services. Education equips
women with the knowledge and skills needed to participate fully in society, while good
health enables them to pursue their goals and contribute effectively to their families and
communities.

d) Social and Legal Empowerment: Addressing gender-based violence (GBV) and
advocating for women’s legal rights are integral to women’s empowerment. CIPAD will
work with local communities to challenge harmful gender norms that perpetuate violence
and discrimination. It will provide legal support to survivors of GBV, raise awareness
about women’s rights, and advocate for the implementation of laws that protect women
from violence and discrimination.

5.1.3. Engaging Men and Boys in Community Development

CIPAD recognizes that achieving gender equality requires the active participation of men and
boys in challenging traditional gender norms and promoting equal relationships. Gender equality
is not only about improving the status of women and girls; it also involves transforming the roles
and expectations placed on men and boys. When men and boys actively engage in gender
equality initiatives, they contribute to shifting societal attitudes, reducing violence, and creating
supportive environments for women’s empowerment.

5.1.3.1. Key Aspects of Men'’s Involvement in Gender Equality:

1. Promoting Positive Masculinities: Many men are socialized into harmful gender norms
that encourage aggression, dominance, and emotional repression. These norms limit
men’s ability to engage in meaningful relationships, both with women and other men, and
often contribute to violence and inequality. CIPAD’s programs will work to redefine
masculinities by promoting positive, healthy, and non-violent forms of masculinity. By
challenging traditional norms of masculinity and encouraging men to embrace emotional
vulnerability, empathy, and care, CIPAD aims to create a more balanced understanding
of gender roles.

2. Engaging Men as Allies in Preventing Gender-Based Violence: Men have a crucial
role to play in preventing gender-based violence. CIPAD will engage men in community
dialogues and awareness campaigns to challenge attitudes that perpetuate violence
against women and girls. Through training, advocacy, and workshops, men will be



empowered to become active allies in preventing violence, supporting survivors, and
advocating for the rights of women and girls.

Encouraging Shared Responsibility in Caregiving: Traditional gender norms often
place the burden of unpaid care work on women, limiting their ability to participate fully
in economic, educational, and political activities. CIPAD’s programs will encourage men
to share caregiving responsibilities, including household chores, child-rearing, and
eldercare. By promoting equal distribution of caregiving tasks, CIPAD aims to reduce
women’s time poverty and create a more balanced family structure where both men and
women contribute to the well-being of the household.

Engaging Men in Promoting Equal Opportunities: In many communities, men are in
positions of power and influence, which means that their involvement in promoting
gender equality can have a significant impact. CIPAD will engage men in leadership
roles within community development initiatives and encourage them to advocate for
policies that promote gender equality. This involvement will help ensure that gender
equality is seen as a collective goal, supported by both women and men.

5.1.4. Strategies for Integrating Gender Equality into Community Development

CIPAD’s community development programs will integrate gender equality through the following
strategies:

a)

b)

d)

Gender-Responsive Program Design: All community development programs will be
designed to specifically address the gender needs and priorities of women, men, boys,
and girls. Programs will incorporate gender-sensitive goals, activities, and outcomes to
ensure that both women and men benefit equally from development initiatives.

Capacity Building for Gender Equality: CIPAD will build the capacity of local leaders,
community members, and institutions to understand and implement gender equality
principles. This will involve providing training on gender analysis, leadership, gender-
sensitive budgeting, and gender-based violence prevention.

Promoting Gender-Equitable Community Engagement: CIPAD will ensure that both
women and men are equally represented in community decision-making processes. This
will involve creating platforms for women and men to voice their opinions, participate in
leadership roles, and collaborate in designing and implementing development initiatives.
Monitoring and Evaluation of Gender Outcomes: Gender equality will be a key
indicator in the monitoring and evaluation of all community development programs.
CIPAD will track the progress of gender equality goals and ensure that both qualitative
and quantitative gender-disaggregated data are collected to assess the impact of its
programs on men, women, boys, and girls.

CIPAD’s community development programs are centered on promoting gender equality as a key
component of sustainable development. By empowering women, engaging men, and challenging
harmful gender norms, CIPAD aims to create communities that are equitable, inclusive, and
resilient. Gender equality is not just a goal but a process that requires the active participation of
all community members. Through its programs, CIPAD strives to create a world where both
women and men have equal access to opportunities, resources, and decision-making power,
contributing to the realization of a more just, peaceful, and prosperous society for all.



5.2 Gender and Education

Education is a fundamental human right and a powerful tool for achieving gender equality. It is
one of the most effective ways to empower individuals, communities, and societies, and it plays
a critical role in breaking the cycle of poverty and inequality. However, gender disparities in
education remain a significant challenge in many parts of the world, and South Sudan is no
exception. Cultural norms, economic barriers, gender-based violence, and discriminatory policies
often limit girls' access to education and their ability to succeed in learning environments.
CIPAD recognizes that addressing these barriers is essential to achieving equitable educational
outcomes for both girls and boys.

CIPAD is committed to promoting gender equality in education through its programs and
interventions. This involves ensuring that both girls and boys have equal access to quality
education, addressing the specific challenges faced by girls, and promoting women’s leadership
in educational spaces. By doing so, CIPAD aims to create an educational environment that is
inclusive, empowering, and responsive to the needs of all learners, regardless of gender.

5.2.1. Equal Access to Education for Girls and Boys

The first step toward achieving gender equality in education is ensuring equal access for all
children, regardless of gender. While there have been significant improvements in global
education, girls, especially in rural and marginalized communities, still face significant barriers
to accessing education. These barriers include poverty, early marriage, cultural practices that
prioritize boys' education over girls’, lack of female-friendly sanitation facilities in schools, and
gender-based violence.

CIPAD’s educational programs will aim to eliminate these barriers by promoting policies and
practices that facilitate equal access to education for girls and boys. Specifically, CIPAD will
focus on:

a) Scholarships and Financial Support: Financial constraints are a major barrier to
education for many families, particularly for girls, who may be expected to contribute to
household income. CIPAD will work to provide scholarships, financial aid, and school
supplies to girls to ensure they have the resources needed to attend school. Special
attention will be given to girls from economically disadvantaged backgrounds and
marginalized groups to ensure they have equal opportunities to access education.

b) School Infrastructure and Environment: Many schools lack the infrastructure and
resources needed to support equal education for girls and boys. CIPAD will advocate for
the construction and maintenance of schools with adequate facilities, including gender-
segregated sanitation facilities and safe spaces for girls. This will help reduce the dropout
rate among girls, who are often more vulnerable to the lack of privacy and hygiene in
school environments. Schools will also be encouraged to have female teachers and staff
who serve as role models for young girls, helping them envision a future where women
can excel in leadership and professional roles.

c) Addressing Gender-Based Violence in Schools: Gender-based violence (GBV) in and
around schools is a significant barrier to girls’ education. Violence, harassment, and



d)

bullying based on gender often lead to girls dropping out of school or being discouraged
from pursuing education. CIPAD will implement programs to address and prevent
gender-based violence in schools. This includes awareness campaigns to educate both
students and teachers about the importance of gender equality and the harmful effects of
GBV. CIPAD will also work with schools to develop and enforce clear policies that
protect girls from sexual harassment and violence, ensuring safe learning environments
for all students.

Community Engagement and Awareness: Education is not only the responsibility of
schools but also of communities. CIPAD will work with local communities to raise
awareness about the importance of educating girls and boys equally. This will involve
working with parents, community leaders, and local authorities to challenge cultural
attitudes that undervalue girls' education and promote gender-neutral educational
expectations. Through community dialogues, advocacy campaigns, and workshops,
CIPAD aims to foster a culture where education for girls is seen as a priority and where
communities support the retention of girls in school.

5.2.2. Addressing Barriers to Girls' Education

While improving access to education is crucial, it is equally important to address the specific
barriers that girls face in accessing and succeeding in education. These barriers are often deeply
rooted in cultural, economic, and social norms that prioritize boys’ education over girls'
education. CIPAD’s programs will target these barriers and work to create an environment where
girls have the support and opportunities they need to succeed.

a)

b)

Early Marriage and Childbearing: In many communities, early marriage and
childbearing are significant barriers to girls' education. Girls who marry early are often
forced to drop out of school, which limits their opportunities and prospects for the future.
CIPAD will work to raise awareness about the negative impacts of early marriage and
childbearing on girls' education and will advocate for the implementation and
enforcement of laws that prevent child marriage. CIPAD will also support girls who are
at risk of early marriage by providing them with the skills, knowledge, and resources to
remain in school, delay marriage, and make informed decisions about their futures.
Sexual and Reproductive Health Education: Girls often lack access to information
about their bodies, reproductive health, and sexual rights. This lack of knowledge can
lead to unintended pregnancies, early marriage, and school dropout. CIPAD will integrate
comprehensive sexual and reproductive health education into its educational programs to
ensure that girls have the information they need to make informed decisions about their
bodies and health. This education will include information about menstruation,
contraceptive options, sexual consent, and the risks associated with early pregnancy. By
providing girls with this information, CIPAD will help them stay in school and pursue
their educational and career goals.

Safe and Supportive Learning Environments: Many girls are deterred from attending
school due to the lack of safe spaces, particularly during menstruation. A lack of sanitary
products and private facilities can discourage girls from attending school during their
menstrual cycle. CIPAD will work to ensure that schools provide safe, private, and
female-friendly sanitation facilities. This will include providing sanitary products to girls



in need and training teachers and school staff on how to support girls during menstruation.
By addressing these needs, CIPAD aims to reduce absenteeism and ensure that girls have
the opportunity to stay in school.

5.2.3. Promoting Women’s Leadership in Education

In addition to ensuring equal access to education for girls and boys, CIPAD will work to promote
women’s leadership in education. Women’s leadership in education is critical for breaking down
gender stereotypes and creating a more inclusive and equitable educational environment. When
women are in leadership roles in schools, they serve as powerful role models for girls and
demonstrate that women can succeed in leadership positions in all sectors.

a) Women’s Leadership Training: CIPAD will provide training and mentorship programs
for women interested in leadership roles within education. This training will focus on
building leadership skills, such as decision-making, communication, conflict resolution,
and advocacy. By empowering women to take on leadership roles, CIPAD will contribute
to increasing the representation of women in educational decision-making, ultimately
promoting gender-responsive policies and practices in schools.

b) Increasing Female Representation in Teaching: The underrepresentation of women in
teaching and educational leadership roles is a significant barrier to achieving gender
equality in education. CIPAD will work to increase the recruitment and retention of
female teachers and administrators, particularly in rural areas. The presence of female
teachers in schools is critical for creating a gender-sensitive learning environment that
encourages girls to pursue their educational goals. CIPAD will also provide professional
development opportunities for female teachers, enabling them to advance in their careers
and become leaders within the educational system.

c) Role Models and Mentorship for Girls: One of the key ways to encourage girls to
pursue and succeed in their education is by providing them with positive female role
models. Female teachers, administrators, and community leaders can inspire girls to
believe in their potential and strive for success. CIPAD will facilitate mentorship
programs where young girls are paired with women who can guide and support them
throughout their educational journeys. These role models will serve as sources of
inspiration and motivation, helping girls envision a future where they can achieve their
dreams.

5.2.4. Gender-Responsive Curriculum

In order to create an educational system that promotes gender equality, it is important to have a
curriculum that reflects and addresses the needs and experiences of both girls and boys. CIPAD
will advocate for and support the development of gender-responsive curricula that challenge
stereotypes, promote gender equality, and encourage critical thinking about gender roles.

The curriculum will include content that highlights the achievements of women in various fields,
such as science, politics, and the arts, and will challenge gender-based stereotypes that limit girls'
and boys' potential. Teachers will be trained to deliver this curriculum in a way that is inclusive
and promotes gender equality. Additionally, CIPAD will work to integrate gender-sensitive



teaching methods that encourage the participation of both girls and boys in class discussions and
activities.

5.2.5. Monitoring and Evaluation of Gender Equality in Education

CIPAD will monitor and evaluate the gender equality outcomes of its educational programs to
ensure that they are meeting the needs of both girls and boys. This will involve collecting
gender-disaggregated data on enrollment, attendance, completion rates, academic performance,
and dropout rates. By tracking these indicators, CIPAD will assess whether its programs are
successfully promoting gender equality in education and will use the data to make necessary
adjustments to improve outcomes.

CIPAD will also gather feedback from students, parents, teachers, and community leaders to
evaluate the effectiveness of its gender-responsive interventions and ensure that its programs are
addressing the unique needs of girls and boys.

CIPAD’s commitment to gender equality in education is fundamental to its mission of creating
equitable, empowered communities. By addressing the barriers that prevent girls from accessing
and succeeding in education, promoting women’s leadership in educational settings, and
ensuring equal access for all children, CIPAD aims to contribute to the achievement of gender
equality in South Sudan and beyond. Through these efforts, CIPAD envisions a future where
every girl and boy has the opportunity to reach their full potential, regardless of their gender.

5.3 Gender and Health Programs

CIPAD recognizes the critical intersection between gender equality and health, and
acknowledges that access to quality healthcare is a fundamental human right. Gender
significantly influences an individual’s access to, and quality of, healthcare. Gender norms, roles,
and expectations can impact how individuals, particularly women, access health services, their
health outcomes, and their overall well-being. CIPAD is committed to designing and
implementing health interventions that address gender-specific needs, with a strong focus on
sexual and reproductive health (SRH), maternal health, and the prevention of gender-based
violence (GBV).

Gender-sensitive health interventions are crucial for ensuring that both women and men, boys
and girls, receive equitable healthcare. A gender-responsive approach ensures that the health
needs of both genders are met in a way that recognizes the societal, cultural, and biological
factors that influence their health. This includes acknowledging and addressing barriers to access,
providing comprehensive care, and promoting sexual and reproductive rights.

CIPAD’s health programs will aim to improve overall health outcomes by addressing the unique
needs of women and girls, while also ensuring that men and boys are involved in achieving
better health outcomes for everyone. By considering gender in the design, implementation, and
evaluation of health programs, CIPAD ensures that its interventions are more effective, inclusive,
and sustainable.



5.3.1. Sexual and Reproductive Health (SRH)

Sexual and reproductive health is a fundamental aspect of gender equality. Women and girls face
significant barriers to accessing sexual and reproductive health services, including contraceptive
options, family planning, safe abortion, maternal health care, and prevention of sexually
transmitted infections (STIs). These barriers often stem from cultural stigmas, lack of education,
inadequate healthcare infrastructure, and restrictive laws and policies.

CIPAD’s SRH programs will work to increase access to essential sexual and reproductive health
services for women, men, girls, and boys. These services will include:

a)

b)

d)

Access to Contraceptive Methods and Family Planning: One of the key components
of SRH is ensuring that individuals have access to a range of contraceptive options.
Unmet need for family planning is a significant issue in many communities, especially
for women and girls. CIPAD will work with local health systems to provide access to
affordable and comprehensive family planning services. This includes educating
individuals about their rights to choose when and how many children to have, the
different types of contraception available, and how to access them. Special attention will
be paid to reducing the barriers that women and girls face when trying to access
contraceptive methods, such as distance to healthcare facilities, cost, and lack of privacy.

Maternal Health Care: Maternal health is a critical focus area in CIPAD’s health
programs. CIPAD is committed to reducing maternal mortality and morbidity by ensuring
that women receive the care they need during pregnancy, childbirth, and the postpartum
period. This includes antenatal care, skilled birth attendance, emergency obstetric care,
and postnatal care. CIPAD will partner with local health systems to train healthcare
providers in gender-sensitive, culturally appropriate maternal care. Furthermore, CIPAD
will advocate for policies that ensure that maternal health services are accessible,
affordable, and of high quality.

Sexual and Reproductive Health Education: One of the most important ways to
empower individuals to make informed decisions about their sexual and reproductive
health is through education. CIPAD will provide comprehensive SRH education for both
girls and boys, covering topics such as puberty, menstruation, contraceptive methods,
sexual consent, and reproductive rights. This education will aim to break taboos,
challenge gender norms, and give individuals the tools they need to make safe and
informed decisions.

Addressing Men’s Involvement in Sexual and Reproductive Health: Men’s
participation in sexual and reproductive health is crucial for achieving gender equality in
health. It is essential to engage men as allies in the promotion of sexual and reproductive
rights. CIPAD will work to increase men’s involvement in family planning, maternal
health, and reproductive rights. This includes promoting shared responsibility in
contraception, engaging men in antenatal and postnatal care, and challenging harmful
masculine norms that hinder men from taking responsibility for their reproductive health.



5.3.2. Maternal Health

Maternal health is a key focus for CIPAD’s health programs because it directly affects the well-
being of women, children, and communities. Every year, millions of women suffer from
preventable pregnancy-related complications, and many die during childbirth due to inadequate
care, lack of access to healthcare facilities, and poor nutrition. CIPAD recognizes that gender
inequality in the health system often leads to poor maternal outcomes, as women may face
challenges in accessing timely and appropriate care, as well as societal and economic pressures
that limit their ability to seek proper care.

CIPAD will prioritize the following interventions to improve maternal health:

a)

b)

d)

Skilled Birth Attendance and Emergency Obstetric Care: Ensuring that women have
access to skilled birth attendants and emergency obstetric care is essential for reducing
maternal mortality. CIPAD will work to train healthcare providers, improve infrastructure,
and ensure that women in remote areas have access to timely medical assistance during
childbirth. This includes promoting the establishment of maternal health units in rural
areas and ensuring that transportation options are available to take women to healthcare
facilities when complications arise.

Antenatal Care (ANC) and Postnatal Care (PNC): Access to quality antenatal and
postnatal care is essential for monitoring the health of both the mother and the child.
CIPAD will ensure that pregnant women receive regular antenatal check-ups, where their
health and the health of their fetus will be monitored for any complications. Postnatal
care will also be emphasized, as this period is critical for the health of both the mother
and the baby. CIPAD will work with health authorities to ensure that women receive
adequate postnatal care, including breastfeeding support, monitoring for signs of
postnatal depression, and providing education on infant care.

Reducing Barriers to Maternal Health Services: Economic, cultural, and geographical
barriers often prevent women from accessing essential maternal healthcare services.
CIPAD will work to reduce these barriers by partnering with local health systems to
make maternal health services more affordable and accessible. This includes providing
transportation to healthcare facilities, reducing the cost of maternal health services, and
working to ensure that healthcare facilities are culturally sensitive and equipped to meet
the needs of women from different communities.

Nutrition and Health Education for Pregnant Women: Malnutrition during pregnancy
is a significant risk factor for maternal and child health. CIPAD will implement nutrition
programs to ensure that pregnant women have access to essential nutrients and that they
are educated about the importance of proper nutrition for both their health and the health
of their unborn child. These programs will focus on promoting healthy diets and
providing supplements for women who may be at risk of nutritional deficiencies.



5.3.3. Gender-Based Violence (GBV) Prevention and Response

Gender-based violence (GBV) is a major public health and human rights issue that
disproportionately affects women and girls. GBV includes physical, sexual, and emotional abuse,
as well as harmful practices such as female genital mutilation (FGM) and early marriage. The
impacts of GBV are far-reaching and include poor mental and physical health, unwanted
pregnancies, HIV infection, and social stigma. GBV also limits women’s ability to participate in
society and achieve their full potential.

CIPAD is committed to preventing GBV and providing support for survivors. Its programs will
focus on the following key areas:

a) GBV Awareness and Prevention Programs: CIPAD will work with communities to
raise awareness about the prevalence and impact of GBV, challenge harmful gender
norms, and promote gender equality. These programs will engage both men and women
in changing attitudes towards violence and building a culture of respect and equality.
Educational campaigns will aim to shift societal norms, raise awareness of GBV laws,
and promote the idea that GBV is unacceptable in all forms.

b) Support for Survivors of GBV: Survivors of GBV require comprehensive support to
heal from their physical, emotional, and psychological trauma. CIPAD will provide
access to medical care, psychological counseling, legal assistance, and social services to
survivors. This will include creating safe spaces for survivors to seek help, ensuring that
they receive appropriate medical treatment for injuries and sexually transmitted infections,
and providing psychosocial support to help them rebuild their lives. CIPAD will also
work to strengthen referral systems between health, legal, and social services to ensure
that survivors receive the holistic care they need.

c) Training Healthcare Providers on GBV Response: Healthcare providers play a crucial
role in identifying and responding to GBV. CIPAD will train healthcare professionals to
recognize signs of GBV, provide appropriate care, and refer survivors to necessary
services. Training will include the importance of confidentiality, empathy, and gender
sensitivity when responding to cases of GBV.

d) Community-Based GBV Prevention Strategies: CIPAD will work with local
communities to develop and implement GBV prevention strategies. This will involve
engaging community leaders, men, and women in identifying the root causes of GBV and
developing culturally appropriate solutions. Community-based interventions will aim to
reduce tolerance for violence and create an environment where survivors feel safe to
report abuse.

CIPAD’s gender-responsive health programs are designed to promote health equity, reduce
health disparities, and improve the well-being of individuals, particularly women and girls. By
addressing the gender-specific health needs of its target populations, CIPAD will contribute to
the achievement of gender equality in health, which is essential for the broader development
goals of empowerment, human rights, and social justice.

CIPAD's health programs, focusing on sexual and reproductive health, maternal health, and GBV
prevention, will help empower individuals to make informed choices about their health, reduce



gender-based disparities, and create healthier and more resilient communities. Through
collaboration with local health systems, community leaders, and other stakeholders, CIPAD will
ensure that its interventions are inclusive, accessible, and sustainable, fostering a future where
every individual, regardless of gender, has the opportunity to live a healthy and fulfilling life.

5.4 Gender and Livelihoods

Community Initiative for Partnership and Development (CIPAD) recognizes that achieving
gender equality in livelihoods is essential for the broader objective of empowering individuals
and communities. Access to livelihoods—the means by which people earn an income, support
their families, and build economic security—is critical in lifting people out of poverty and
enabling them to achieve sustainable well-being. However, gender disparities in access to
resources, training, and employment persist, limiting the potential of women and men,
particularly women in marginalized communities, to fully participate in and benefit from
economic opportunities. These disparities are rooted in social, cultural, and economic factors that
systematically disadvantage women, leaving them with fewer opportunities for income-
generating activities, lower access to land, credit, and resources, and limited participation in
decision-making processes.

CIPAD’s livelihood programs aim to create an enabling environment where both men and
women can achieve economic independence. By addressing gender-based barriers and promoting
equal opportunities, CIPAD strives to reduce gender disparities and empower both women and
men to enhance their economic status. This commitment involves designing interventions that
are gender-responsive, ensuring that both women and men have access to the resources, skills,
and opportunities they need to succeed in their livelihoods and contribute to the overall well-
being of their communities.

5.4.1. Gender Disparities in Access to Resources

The unequal distribution of resources between women and men is one of the most significant
contributors to gender disparities in livelihoods. In many societies, women have less access to
land, property, and financial resources than men, which limits their ability to engage in income-
generating activities, invest in their businesses, or accumulate wealth. In South Sudan, where
traditional norms and practices may place women in subordinate positions in the household and
community, access to key resources such as land, capital, and credit is often limited for women.
This inequality restricts their capacity to develop and sustain businesses or engage in agricultural
activities, thereby reinforcing their economic dependency.

CIPAD will implement programs that address these disparities in access to resources by:

a) Promoting Equal Access to Land and Property: Land is a critical asset for rural
livelihoods, especially in agricultural communities. Women in many contexts face legal
and cultural barriers to owning or inheriting land, which hinders their ability to invest in
farming or other livelihood activities. CIPAD will work to ensure that women have equal
access to land and property through advocacy, legal support, and sensitization programs
aimed at changing cultural and legal norms that restrict women’s land rights. The



b)

organization will also partner with local authorities to raise awareness about women’s
land rights and ensure that land ownership is based on gender equality.

Access to Credit and Financial Resources: Women often face significant challenges in
accessing credit, loans, and other financial services, which are essential for starting or
expanding businesses. CIPAD will collaborate with financial institutions and
microfinance organizations to design programs that offer women and men equal
opportunities to access financial resources. This may include facilitating women’s access
to loans for income-generating activities, providing financial literacy training, and
creating savings groups that allow women to pool resources and support each other.
CIPAD will also work to ensure that women are not discriminated against in credit
applications and that they receive fair terms and conditions for financial support.
Strengthening Women’s Access to Markets: In many communities, women face
barriers in accessing markets to sell their products or services. This is often due to a lack
of information, resources, and opportunities. CIPAD will work to create market linkages
for women entrepreneurs and ensure they have equal access to opportunities for trade,
business development, and sales. This includes supporting women’s participation in local,
regional, and international markets and providing training on market trends, customer
relations, and marketing techniques.

5.4.2. Gender-Sensitive Skills Development and Training

One of the primary barriers to women’s economic independence is the lack of access to quality
training and skills development opportunities. While men often have better access to technical
and vocational training, women are more likely to be excluded from programs that promote skills
in high-demand fields, such as agriculture, technology, and business. Additionally, gender roles
often confine women to traditional and low-paying occupations, limiting their earning potential
and economic mobility.

CIPAD will ensure that its livelihood programs provide gender-sensitive training and skills
development opportunities that enable both women and men to acquire the knowledge and
expertise needed to succeed in their chosen fields. This includes:

1.

Vocational and Technical Training: CIPAD will design and implement vocational
training programs that target both women and men, ensuring equal access to skills in
areas such as agriculture, construction, information technology, and business
development. These programs will focus on equipping women with marketable skills and
enhancing their competitiveness in the labor market. The training will also challenge
traditional gender roles by encouraging women to pursue non-traditional trades and
industries that offer greater economic opportunities.

Entrepreneurship and Business Development: Women often face greater challenges
than men when starting businesses, including limited access to resources, networks, and
capital. CIPAD will offer entrepreneurship training and mentorship programs that will
provide women and men with the tools and knowledge to start and sustain businesses.
This will include training in business planning, marketing, financial management, and
access to networks. The program will also address issues such as confidence building,



leadership, and negotiation skills, ensuring that women have the tools needed to navigate
the challenges of business ownership.

3. Life Skills Training: In addition to vocational and technical training, CIPAD will
implement life skills programs that promote self-confidence, leadership, negotiation, and
decision-making. These skills are essential for both men and women to thrive in their
personal and professional lives. CIPAD will ensure that life skills training is designed to
challenge gender stereotypes, promote gender equality, and empower both men and
women to become active participants in economic development.

5.4.3. Employment and Labor Force Participation

Gender inequality in employment and labor force participation remains a significant issue in
many parts of the world. Women are often excluded from formal employment, concentrated in
low-wage and informal jobs, or relegated to unpaid domestic labor. They also face barriers in
accessing equal pay for equal work, discrimination in hiring practices, and limited opportunities
for career advancement. These challenges often result in women being economically dependent
on male family members, leaving them vulnerable to poverty and exploitation.

CIPAD will work to reduce gender disparities in employment by promoting equal opportunities
for men and women in the labor market. This includes:

a) Encouraging Gender-Equal Employment Policies: CIPAD will collaborate with local
businesses, government agencies, and NGOs to promote gender-equal employment
policies. This includes advocating for non-discriminatory hiring practices, equal pay for
equal work, and family-friendly workplace policies. CIPAD will also work with
employers to increase women’s participation in sectors where they are underrepresented,
such as agriculture, manufacturing, and technology.

b) Promoting Women’s Participation in the Formal Labor Market: Many women work
in the informal sector, where job security, benefits, and opportunities for career
advancement are limited. CIPAD will work to improve the conditions for women in the
informal labor market and promote their transition into the formal sector. This will
include providing training on labor rights, access to social protection, and improving
working conditions for women in informal sectors such as agriculture, retail, and
domestic work.

c) Supporting Gender Equality in Leadership and Decision-Making: Women are often
underrepresented in leadership positions in business, government, and other sectors.
CIPAD will focus on increasing women’s representation in decision-making processes,
both in the workplace and in the broader community. This includes supporting women’s
leadership programs, encouraging mentorship, and providing opportunities for women to
take on leadership roles within their professions and communities.

5.4.4. Gender-Sensitive Livelihoods in Agriculture
Agriculture is a major livelihood activity in many parts of South Sudan and other developing

countries, yet women often face significant barriers in agricultural productivity and access to
resources. Women are responsible for much of the labor in agricultural production but have



limited access to land, credit, and agricultural inputs such as seeds, tools, and equipment. This
imbalance limits their ability to improve productivity and income from farming.

CIPAD will design and implement gender-sensitive agricultural programs that promote equal
opportunities for men and women in farming activities. These programs will focus on:

a) Equal Access to Agricultural Resources: CIPAD will work to increase women’s access
to land, seeds, tools, and credit to ensure that women farmers have the resources needed
to increase agricultural productivity. This may include providing financial support to
women farmers to purchase land or improve their land tenure, as well as providing
training on agricultural best practices and modern farming techniques.

b) Promoting Women’s Leadership in Agricultural Decision-Making: Women are often
excluded from decision-making processes related to agricultural practices, particularly in
rural communities. CIPAD will promote women’s leadership in agricultural organizations,
cooperatives, and community decision-making bodies. This will include providing
leadership training and encouraging women to take on roles in agricultural extension
services, cooperatives, and community-based agricultural organizations.

c) Market Access for Women Farmers: Women farmers often face barriers in accessing
markets to sell their agricultural produce. CIPAD will facilitate market linkages for
women farmers, ensuring they have the opportunity to access both local and regional
markets. This will involve organizing market fairs, connecting women farmers with
buyers, and providing training on product marketing, branding, and customer relations.

5.4.5. Monitoring and Evaluation of Gender in Livelihoods Programs

CIPAD will continuously monitor and evaluate the effectiveness of its gender-sensitive
livelihood programs to ensure that they are achieving the desired outcomes. This will involve
collecting gender-disaggregated data on key indicators, such as income levels, access to
resources, employment status, and participation in decision-making. Feedback from beneficiaries
will also be gathered to assess whether the programs are meeting their needs and expectations.
Based on the findings, CIPAD will adjust its programs to ensure that both women and men are
benefiting equally and that gender disparities are being reduced.

CIPAD’s commitment to gender equality in livelihoods is a critical component of its broader
goal of promoting sustainable development and social justice. By addressing gender disparities
in access to resources, training, and employment, CIPAD aims to empower both women and men
to achieve economic independence and contribute to the development of their communities.
Through gender-sensitive interventions, advocacy, and capacity-building efforts, CIPAD will
ensure that its livelihood programs create equitable opportunities for all, regardless of gender,
and contribute to building more inclusive, resilient, and prosperous communities.

5.5. Gender and Protection
Community Initiative for Partnership and Development (CIPAD) is committed to ensuring the

protection, safety, and well-being of all individuals, particularly those who are vulnerable due to
their gender. Gender-based violence (GBV) and discrimination are major threats to human rights



and are pervasive barriers to achieving gender equality, particularly in conflict and post-conflict
settings like South Sudan. Gender inequality, whether it manifests as physical violence,
psychological abuse, or unequal access to resources and opportunities, poses severe risks to
individuals and communities alike. CIPAD’s work, therefore, places a strong emphasis on
protecting all individuals—especially women, girls, and other marginalized genders—from all
forms of violence, exploitation, and abuse.

CIPAD recognizes that gender-based violence is a violation of human rights and a manifestation
of gender inequality. Gender-based violence includes physical, sexual, and psychological
violence, and may occur in public or private life, within homes, communities, and institutions.
GBYV disproportionately affects women and girls, though men and boys can also be victims.
Gender-based violence is often linked to discriminatory social norms, practices, and unequal
power dynamics that reinforce gender inequality and perpetuate cycles of poverty, vulnerability,
and marginalization. Gender-based violence is a major impediment to sustainable development,
undermining peace, security, and human dignity.

CIPAD is committed to adopting a gender-sensitive approach to all its programs, ensuring that
gender issues are not only considered but are actively addressed in the protection of vulnerable
individuals. Our approach is anchored in international human rights frameworks, national laws,
and best practices in gender protection. CIPAD’s gender and protection policies are designed to
create a safe and supportive environment for all people, where their dignity and safety are
protected, where they have access to justice, and where they can realize their potential without
fear of violence or discrimination. We strive to promote gender equality by combating GBV,
advocating for the protection of women, men, girls, and boys from all forms of harm, and
ensuring their right to live free from violence and exploitation.

5.5.1. Core Principles of Gender and Protection

CIPAD’s approach to gender and protection is grounded in the following core principles:

a) Non-Discrimination and Equality: Gender equality is a fundamental human right. All
individuals, regardless of their gender, should be afforded the same rights, opportunities,
and protections. CIPAD is committed to eliminating all forms of gender discrimination in
the design and implementation of its programs and ensuring that women, men, girls, and
boys receive equal protection and access to services. We will advocate for the
dismantling of social, cultural, and institutional barriers that reinforce gender-based
inequalities and violence.

b) Zero Tolerance for Gender-Based Violence (GBV): CIPAD maintains a strict zero-
tolerance policy towards all forms of gender-based violence. We will work to prevent and
respond to all forms of violence, including physical, sexual, psychological, and emotional
abuse. This includes violence perpetrated within households, in the workplace, in
communities, and in institutions. Our programs will support survivors of GBV by
providing holistic care, including medical, psychological, legal, and social support,
ensuring that they can rebuild their lives free from violence.

c) Victim-Centered Approach: Our approach to gender protection prioritizes the safety,
well-being, and dignity of survivors and at-risk individuals. We will respect the



d)

autonomy and decisions of survivors, ensuring they have access to the services and
support they need to recover and thrive. All services will be confidential, survivor-
centered, and designed to empower individuals to regain control over their lives.
Prevention and Awareness: Preventing gender-based violence is a key focus of
CIPAD’s gender and protection strategy. Our programs will focus on raising awareness
about GBYV, its causes, and its consequences. We will engage communities, local leaders,
and other stakeholders to challenge harmful gender norms and practices that perpetuate
violence. Prevention efforts will also include training for service providers, community
leaders, and the general public to identify and respond to GBV effectively.
Accountability and Legal Frameworks: CIPAD is committed to holding perpetrators of
gender-based violence accountable. We will work to strengthen legal and justice systems,
advocate for the enforcement of national laws protecting individuals from violence, and
support the establishment of systems for reporting, investigating, and prosecuting cases
of GBV. We will also work to enhance the capacity of law enforcement, healthcare
providers, and other relevant authorities to respond effectively to GBV.

Intersectional Approach: CIPAD recognizes that gender-based violence does not affect
all individuals in the same way. Social factors such as age, disability, ethnicity, sexual
orientation, and socio-economic status may exacerbate the vulnerability of certain groups
to GBV. Our protection efforts will be inclusive and recognize the diverse needs of
various groups, ensuring that our responses are sensitive to intersectionality. This means
that we will tailor our protection strategies to account for the unique vulnerabilities and
experiences of women, men, girls, boys, persons with disabilities, LGBTQI+ individuals,
and other marginalized groups.

5.5.2. Gender Protection in Emergency Contexts

In emergency and conflict settings, such as those often found in South Sudan, the risks
associated with gender-based violence are significantly amplified. Displacement, breakdowns in
law and order, and the collapse of social support structures increase vulnerability to exploitation,
trafficking, sexual violence, and other forms of harm. Women and girls, particularly those who
are refugees or internally displaced, are at heightened risk of gender-based violence in these
contexts.

CIPAD’s response in such contexts will include:

a)

b)

Safe Spaces and Shelters: CIPAD will establish safe spaces and shelters for survivors of
GBV. These spaces will provide a refuge where survivors can access care, legal
assistance, and psychosocial support in a safe and confidential environment. These
shelters will offer not only physical protection but also offer a range of services to help
survivors recover and rebuild their lives.

Rapid Response Teams and Community-Based Protection: In emergency situations,
rapid response teams will be established to provide immediate care to survivors of GBV.
These teams will be trained in gender-sensitive first aid, psychosocial support, and
referral procedures. Community-based protection strategies will also be a core part of our
emergency response, engaging local leaders and community groups to raise awareness,
prevent GBV, and support survivors.



c)

d)

Psychosocial Support and Trauma Counseling: Many survivors of GBV suffer from
profound emotional and psychological trauma. CIPAD’s protection programs will include
trauma counseling, group therapy, and other psychosocial support services to help
individuals process their experiences and heal from the trauma of violence. This will
include services for both female and male survivors, acknowledging that men and boys
also experience gender-based violence and have specific protection needs.

Empowering Communities: Strengthening community structures is vital in preventing
and responding to GBV in emergency situations. CIPAD will work with local
communities to enhance their resilience to GBV by providing education on protection,
building capacity in community-based prevention and response strategies, and
establishing early warning systems for GBV. Empowering communities to take a
proactive role in protecting their members is essential for long-term sustainability.

5.5.3. Gender-Based Violence Prevention and Response Framework

CIPAD’s gender and protection efforts are guided by a comprehensive GBV prevention and
response framework, which includes the following elements:

a)

b)

d)

Prevention and Advocacy: CIPAD will engage in advocacy to raise awareness about the
impacts of gender-based violence and to challenge harmful gender norms that perpetuate
violence. This advocacy will target community leaders, policymakers, and the general
public, emphasizing the importance of gender equality and non-violence. We will also
work with partners to strengthen the legal and policy frameworks that protect individuals
from GBV.

Integrated Health Services: A multi-disciplinary approach is critical in addressing the
needs of GBV survivors. CIPAD’s response will include integrated health services that
provide survivors with immediate medical care, including treatment for injuries, sexually
transmitted infections, and reproductive health services. We will work with healthcare
providers to ensure that they are trained to identify signs of GBV and to provide
compassionate, confidential, and gender-sensitive care.

Legal Aid and Access to Justice: Survivors of gender-based violence often face
challenges in seeking justice. Legal barriers, social stigma, and a lack of support
structures can make it difficult for survivors to navigate legal systems. CIPAD will
provide legal aid services to survivors, offering assistance with reporting cases of
violence, accessing the justice system, and advocating for legal reforms. We will work
with law enforcement and legal professionals to ensure that cases of GBV are
investigated and prosecuted in accordance with national and international human rights
standards.

Support for Economic Empowerment: Gender-based violence often leads to economic
disempowerment, as survivors may be unable to access work, education, or other
opportunities. CIPAD will provide economic empowerment programs for survivors,
including vocational training, income-generation activities, and financial literacy
programs. By supporting the economic independence of survivors, CIPAD aims to help
them rebuild their lives and reduce their vulnerability to further violence and exploitation.



5.5.4. Capacity Building for Gender Protection

CIPAD recognizes that addressing gender-based violence requires the collective effort of all
sectors of society, including the government, NGOs, community-based organizations, and the
private sector. As such, CIPAD will invest in building the capacity of all stakeholders involved
in protection efforts. This will include:

a) Training for Service Providers: CIPAD will provide training to healthcare workers, law
enforcement officers, teachers, social workers, and other service providers on gender
sensitivity, recognizing signs of GBV, and responding appropriately to survivors. This
will include training on the referral pathways for survivors and ensuring that services are
confidential, survivor-centered, and accessible.

b) Engaging Men and Boys: Achieving gender equality in protection efforts requires the
active participation of men and boys. CIPAD will work to engage men and boys in the
fight against GBV, challenging harmful gender norms and promoting positive
masculinities. Programs targeting men and boys will focus on raising awareness of the
impacts of GBV, teaching healthy relationships, and encouraging men to become allies in
promoting gender equality and protecting women and girls from violence.

¢) Community Mobilization: CIPAD will mobilize communities to take an active role in
preventing and responding to GBV. This will include organizing community dialogues,
involving local leaders in protection efforts, and fostering community-based

5.6. Gender and WASH Programming

CIPAD (Community Initiative for Partnership and Development) recognizes that water,
sanitation, and hygiene (WASH) are fundamental to human health, dignity, and well-being.
Access to clean water, sanitation facilities, and hygienic practices are essential for all people,
regardless of gender. However, CIPAD also acknowledges that gender disparities exist in access
to, and control over, WASH resources. These disparities not only hinder the realization of gender
equality but also undermine the health and well-being of individuals, particularly women and
girls. Therefore, CIPAD is committed to integrating gender equality principles into all aspects of
its WASH programming, ensuring that women, men, girls, and boys have equal access to safe
and sustainable water and sanitation services.

5.6.1. Gender and WASH: The Interconnection

Water, sanitation, and hygiene are not gender-neutral issues. In many contexts, particularly in
rural and underserved areas, gender plays a crucial role in determining how people access, use,
and manage water and sanitation services. Women and girls are often primarily responsible for
collecting water for households, a task that can take up significant time and physical energy,
limiting their ability to engage in other productive activities such as education or income-
generating work. In many parts of the world, women and girls are also disproportionately
affected by inadequate sanitation facilities and poor hygiene practices, which can increase their
vulnerability to waterborne diseases, sexual violence, and other forms of exploitation.



Furthermore, women and girls face specific challenges related to menstruation, including the
lack of access to clean, private, and safe sanitation facilities. The absence of adequate WASH
services can significantly affect their health, dignity, and participation in educational and social
activities. On the other hand, men and boys also face specific challenges related to WASH, such
as limited access to hygiene education, which can impact their health and well-being, as well as
their ability to support gender equality in the household and community.

CIPAD’s WASH programming aims to address these gender inequalities by ensuring that both
women and men, girls and boys, have access to adequate, affordable, and gender-sensitive water
and sanitation services. This policy aims to integrate gender considerations into every phase of
the WASH program cycle—from needs assessments and design to implementation, monitoring,
and evaluation.

5.6.2. Guiding Principles

The integration of gender into WASH programming is guided by the following principles:

a) Equity in Access: Ensuring equal access to WASH services is a core principle of
CIPAD’s gender-sensitive approach. This means addressing the barriers that women,
girls, and marginalized groups face in accessing water, sanitation, and hygiene services.
CIPAD will prioritize equitable distribution of resources and services, ensuring that all
people, irrespective of gender, have the same opportunities to access safe, clean water
and sanitation.

b) Participation and Empowerment: CIPAD recognizes that true gender equality in
WASH can only be achieved when all genders actively participate in decision-making
processes. Empowering women and girls to participate in the planning, implementation,
and management of WASH services is essential. This will include ensuring that women
have a voice in local water committees, promoting women’s leadership in the WASH
sector, and creating opportunities for women and girls to engage in the design and
evaluation of WASH programs.

c) Safety and Dignity: Access to WASH services should guarantee the safety and dignity
of all individuals. CIPAD will ensure that water and sanitation facilities are designed with
the safety and privacy needs of women and girls in mind, especially in settings like
schools, refugee camps, and other public places. This includes ensuring that there are
adequate menstrual hygiene management facilities and that the design of toilets and
bathing areas provides adequate privacy and security.

d) Accountability: CIPAD is committed to ensuring accountability in its WASH programs,
both to the communities it serves and to the wider humanitarian and development sector.
Gender equality and the protection of women and girls from discrimination, exploitation,
and violence will be incorporated into monitoring and evaluation frameworks. We will
regularly assess the gender impact of our programs and ensure that gender-responsive
actions are taken when needed.

e) Inclusive WASH Services: Gender inequality intersects with other social vulnerabilities
such as disability, age, ethnicity, and sexual orientation. CIPAD will ensure that WASH
programs address the specific needs of all individuals, particularly those from
marginalized groups. This means designing inclusive programs that take into account the



particular needs of women, girls, boys, men, and people with disabilities, ensuring that no
one is left behind.

5.6.3. Gender and Water Access

Water collection is traditionally a task that falls to women and girls in many parts of the world,
particularly in rural areas. In some communities, women and girls spend hours each day fetching
water from distant sources, which places a heavy burden on them and limits their time for
education, income-generating activities, or leisure. In areas where water sources are distant or
unreliable, women are at an increased risk of physical harm, including injury or violence during
their water-fetching activities. Additionally, women and girls are often responsible for managing
household water use, which includes cleaning, cooking, and hygiene practices. Their time,
efforts, and responsibilities are thus directly tied to water access.

CIPAD recognizes the importance of ensuring that women and girls have equal access to water
sources that are nearby, reliable, and safe. This can be achieved by designing and implementing
WASH programs that reduce the burden of water collection for women, particularly through the
construction of water points that are accessible and close to the home, as well as improved water
delivery systems. We will prioritize community participation in water point management to
ensure that both men and women, particularly women, have a voice in decision-making about
where water sources are located and how they are managed.

5.6.4. Gender and Sanitation

Sanitation is a critical issue for gender equality. Inadequate sanitation facilities, particularly in
rural areas or refugee camps, disproportionately affect women and girls, who face significant
challenges related to menstruation and hygiene. The lack of access to private, safe, and clean
sanitation facilities can result in dignity violations, including shame, harassment, and even sexual
violence. In emergencies, the lack of secure latrines can expose women and girls to significant
protection risks.

CIPAD will prioritize the provision of gender-sensitive sanitation services that address the
specific needs of women, girls, and other vulnerable groups. This includes the construction of
separate, safe, and private toilets for women and men in public spaces, and the provision of
latrines that meet the needs of menstruating girls and women. Our programs will ensure that
facilities are clean, safe, and accessible to all genders, with a particular focus on improving
women’s and girls’ access to appropriate sanitation.

In addition, CIPAD will promote menstrual hygiene management (MHM) as an integral part of
its sanitation programs. We will work to ensure that women and girls have access to clean water,
soap, and sanitary materials, as well as safe, private spaces to manage their menstrual hygiene.
Awareness-raising campaigns and educational programs will be conducted to reduce the stigma
around menstruation and encourage positive attitudes and behaviors.



5.6.5. Gender and Hygiene Promotion

Hygiene promotion is an essential component of any WASH program, as it helps prevent
waterborne diseases and improves overall health and well-being. In many communities, hygiene
practices are influenced by cultural and gender norms, and women and girls are often the primary
caregivers responsible for ensuring hygiene within the household. This includes tasks such as
handwashing, cleaning, and maintaining the family’s sanitation facilities.

CIPAD will design hygiene promotion programs that are gender-sensitive and inclusive. Our
programs will focus on empowering women and girls with the knowledge and skills to practice
and promote good hygiene within the household and the community. We will also engage men
and boys in hygiene promotion to foster shared responsibility for family health. Men and boys
will be encouraged to take an active role in household hygiene practices, handwashing, and
sanitation facility maintenance, ensuring that hygiene promotion efforts contribute to gender
equality.

CIPAD will also work to break down social taboos around menstruation and other gender-related
hygiene issues by promoting open, respectful discussions about personal hygiene. Our hygiene
education programs will address the specific hygiene needs of different genders and age groups,
ensuring that messages are culturally appropriate and targeted to the needs of diverse populations.

5.6.6. Monitoring, Evaluation, and Learning (MEL)

CIPAD will ensure that gender is systematically integrated into the monitoring, evaluation, and
learning (MEL) processes of all WASH programs. Gender-sensitive indicators will be included
in program assessments, and regular gender analysis will be conducted to track progress towards
achieving gender equality in WASH programming. We will collect gender-disaggregated data to
assess how men, women, girls, and boys benefit from WASH services and identify any
disparities that may exist.

CIPAD will also use the findings from monitoring and evaluation to adapt and improve its
programming. If gaps or challenges in gender equality are identified, corrective actions will be
taken to ensure that gender-sensitive strategies are put in place to address them. Learning from
past experiences will be incorporated into future programming, ensuring that CIPAD’s WASH
programs continually evolve to better meet the needs of all genders.

CIPAD’s commitment to gender equality in WASH programming reflects our belief that access
to clean water, sanitation, and hygiene is a fundamental human right that should be available to
all, regardless of gender. By integrating gender-sensitive approaches into every stage of WASH
programming, CIPAD aims to reduce gender disparities, empower women and girls, and
promote health and dignity for all individuals. Our WASH programs will work to address the
specific needs of men, women, boys, and girls, with a particular focus on reducing the burden of
water collection, improving sanitation facilities, promoting menstrual hygiene management, and
ensuring that hygiene practices are inclusive and culturally appropriate. Through these efforts,
we will contribute to building more equitable, resilient, and healthy communities, where all
individuals have the opportunity to thrive.



5.7. Gender in Emergencies

CIPAD (Community Initiative for Partnership and Development) recognizes that emergencies,
including conflict, natural disasters, and humanitarian crises, have significant gendered impacts
on affected populations. In these contexts, men, women, girls, and boys face distinct
vulnerabilities that must be addressed to ensure that all people, regardless of gender, have access
to basic rights, protection, and opportunities for recovery. Gender inequalities are often
exacerbated in emergencies, and without deliberate interventions, these disparities can
undermine the dignity, safety, and well-being of individuals. In line with international
humanitarian standards, CIPAD is committed to ensuring that gender considerations are
integrated into all aspects of its emergency response programs.

Gender-sensitive humanitarian programming acknowledges that women, girls, men, and boys
experience emergencies differently due to social, cultural, and economic factors. Gender-based
violence (GBYV), sexual exploitation, and trafficking are often heightened in emergency settings,
with women and girls being disproportionately affected. At the same time, men and boys also
face specific vulnerabilities related to conflict, such as recruitment into armed groups, physical
harm, and stigmatization. CIPAD’s approach to gender in emergencies is rooted in the principle
of humanitarian accountability, where the rights, needs, and capacities of all individuals,
particularly women, girls, and marginalized genders, are prioritized in our emergency response
efforts.

5.7.1. Principles of Gender in Emergencies

CIPAD’s policy on gender in emergencies is guided by the following core principles, which
ensure that the specific needs and rights of different genders are met:

a) Non-Discrimination: CIPAD is committed to ensuring that all emergency response
interventions are free from discrimination based on gender, ethnicity, religion, or any
other status. All people, irrespective of gender, must have equal access to humanitarian
aid, protection, and opportunities for recovery. Discriminatory practices that marginalize
women, girls, men, or boys will not be tolerated, and all efforts will be made to ensure
equitable and fair distribution of resources and services.

b) Gender-Responsive Needs Assessment: In the aftermath of an emergency, it is crucial
to understand how the needs of different genders are affected. CIPAD will conduct
gender-responsive assessments in all emergency situations to identify the distinct
vulnerabilities and capacities of men, women, girls, and boys. These assessments will
include consideration of access to food, water, shelter, healthcare, education, and
protection services. We will ensure that our response is tailored to the specific needs of
each gender group, recognizing that different vulnerabilities require different
interventions.

c) Protection and Safety: Gender-based violence (GBV) is a significant concern in
emergency settings, and women and girls are at increased risk of physical, sexual, and
psychological harm. However, men and boys also face heightened risks, such as
recruitment into armed groups, exploitation, and violence. CIPAD’s emergency programs
will prioritize the prevention of all forms of GBV and ensure that adequate mechanisms



for protection, response, and support for survivors are in place. These efforts will include
providing safe spaces for women and children, ensuring the availability of psychosocial
support, and developing systems for reporting and responding to incidents of GBV.

d) Inclusive Participation: Women, girls, and marginalized groups must have equal
opportunities to participate in decision-making processes during emergencies. Gender
equality in decision-making is central to ensuring that the needs of all people are
effectively addressed. CIPAD will actively involve women and girls in planning,
implementation, and monitoring of emergency response activities, including
representation in community leadership structures and decision-making bodies. We will
also promote the participation of men and boys in gender-sensitive programming to
ensure shared responsibility in fostering gender equality.

e) Accountability and Transparency: CIPAD is committed to ensuring transparency and
accountability in all emergency response programs. This includes creating mechanisms
for affected populations to provide feedback on the assistance they receive, as well as
holding all partners and stakeholders accountable for implementing gender-sensitive
practices. Affected populations, particularly women and girls, must be able to access safe
and confidential reporting mechanisms to express concerns, make complaints, and
receive responses regarding gender-related issues, including GBV.

f) Coordination and Collaboration: Gender-sensitive humanitarian responses require
effective coordination among all relevant actors, including local governments, NGOs,
international agencies, and community-based organizations. CIPAD will ensure that
gender is mainstreamed into all emergency response activities by collaborating with
partners, particularly those specializing in GBV prevention and response, sexual and
reproductive health, and women’s empowerment. Coordination will also involve
engaging local leaders, particularly women’s groups, to ensure that community-based
solutions are prioritized and sustainable.

5.7.2. Gender-Based Violence in Emergencies

Gender-based violence (GBV) is a critical concern during emergencies, particularly in conflict or
displacement settings. Displaced women and girls, as well as those living in areas of conflict, are
at heightened risk of various forms of GBV, including sexual violence, exploitation, trafficking,
and intimate partner violence. In emergencies, the breakdown of social structures, the collapse of
law enforcement systems, and the lack of privacy and protection mechanisms can exacerbate the
prevalence of GBV.

CIPAD’s emergency response programs will adopt a zero-tolerance approach to GBV and will
focus on preventing and responding to violence against all genders, with particular attention to
the most vulnerable groups—women, girls, and children. In line with international standards
such as the United Nations Security Council Resolution 1325 on Women, Peace, and Security,
we will ensure that our emergency response programs include the following elements:

a) Prevention: GBV prevention is a priority in our emergency response programming.
Prevention measures include providing safe spaces for women and children, establishing
community watch groups, and conducting awareness-raising campaigns to address



b)

d)

harmful gender norms and violence-related behaviors. CIPAD will engage men and boys
in GBV prevention efforts to challenge toxic masculinity and reduce violent behaviors.
Protection and Support: We will ensure that survivors of GBV have access to
comprehensive protection services, including safe shelters, medical care, psychosocial
support, legal aid, and social services. Survivors will be treated with dignity and respect,
and their confidentiality will be maintained. We will ensure that there are accessible,
confidential reporting mechanisms in place, and that survivors are informed about their
rights and available services.

Referral Systems: CIPAD will establish clear and effective referral systems for GBV
survivors, connecting them to medical, legal, and psychosocial services. These referral
systems will be coordinated with local partners and national authorities to ensure that
survivors receive the support they need in a timely manner. We will also ensure that these
referral systems are gender-sensitive and available in multiple languages, as needed, to
accommodate diverse populations.

Response to Sexual Exploitation and Abuse (SEA): In emergencies, the risk of sexual
exploitation and abuse (SEA) can increase, particularly when populations are displaced,
and basic services are inadequate. CIPAD will implement a strict zero-tolerance policy
on SEA and will work to prevent and address instances of exploitation and abuse within
its programs. This will include training staff, partners, and volunteers on the prevention
of sexual exploitation and abuse, as well as ensuring that all recruitment processes are
gender-sensitive and that proper codes of conduct are followed.

5.7.3. Gender and Sexual and Reproductive Health (SRH) in Emergencies

a)

b)

d)

Sexual and reproductive health (SRH) is another critical issue in emergency contexts, as
the disruption of health services can have severe consequences for women and girls.
CIPAD will prioritize the provision of sexual and reproductive health services as part of
its emergency response. These services will include:

Maternal and Newborn Health: In emergencies, pregnant women and new mothers face
increased risks, including limited access to safe delivery services, complications during
childbirth, and lack of postnatal care. CIPAD will ensure that maternal and newborn
health services are integrated into emergency health responses, providing safe deliveries,
prenatal care, and postnatal services. These services will be designed to ensure that
women’s health needs are met during the most vulnerable times of their lives.

Sexual and Reproductive Health Services: Ensuring access to comprehensive sexual
and reproductive health services, including family planning, menstrual hygiene
management, and prevention and treatment of sexually transmitted infections (STIs), is
critical in emergency situations. CIPAD will integrate sexual and reproductive health
services into its emergency programming, ensuring that women and girls can access
essential services that protect their sexual and reproductive rights.

Menstrual Hygiene Management: Women and girls face specific challenges related to
menstruation in emergency settings, including the lack of access to menstrual hygiene
products and safe, private spaces for changing and disposal. CIPAD will ensure that
menstrual hygiene management (MHM) is addressed as part of its emergency response
programs. This includes providing access to menstrual hygiene products, ensuring that



private and secure sanitation facilities are available, and promoting awareness of the
importance of MHM for dignity and health.

5.7.4. Gender-Sensitive Water, Sanitation, and Hygiene (WASH) in Emergencies

Water, sanitation, and hygiene (WASH) services are critical during emergencies, yet they are
often provided without consideration for the different needs and vulnerabilities of men, women,
boys, and girls. Women and girls are particularly vulnerable to the lack of access to clean water,
sanitation facilities, and hygiene products, and they may also face increased protection risks
when WASH facilities are not designed with gender sensitivity in mind.

CIPAD’s emergency WASH programs will ensure that facilities are accessible, safe, and meet
the needs of all genders. We will ensure that:

a) WASH Facilities are Gender-Sensitive: Women and girls will have access to private,
safe, and secure sanitation facilities, including separate latrines and bathing spaces that
provide dignity and privacy. Men and boys will also have access to appropriate facilities,
and all facilities will be designed to be accessible to people with disabilities.

b) Community Involvement: Women and girls will be involved in decision-making
regarding the design, location, and management of WASH facilities. This will ensure that
their needs are met and that they have a voice in the provision of essential services.

c) Hygiene Promotion: CIPAD will promote hygiene practices that take into account the
specific needs of different genders, including menstrual hygiene management,
handwashing, and the use of sanitation facilities.

CIPAD’s policy on gender in emergencies is rooted in our commitment to ensuring that all
individuals, regardless of gender, have access to basic rights, protection, and opportunities for
recovery during emergencies. Gender-sensitive approaches in our emergency response
programming are essential to ensuring that the needs of women, girls, men, and boys are met in
ways that promote dignity, equality, and safety. By prioritizing gender equality, protection, and
participation in all aspects of our emergency response, we aim to contribute to more equitable,
resilient, and empowered communities in crisis settings. Through these efforts, CIPAD will
continue to work toward achieving gender equality in the most challenging and vulnerable
situations.

6. Workplace Gender Equality
6.1 Equal Opportunity Employment

CIPAD is committed to fostering a work environment that promotes equal opportunities for all
employees, regardless of gender, in line with international labor standards and best practices. We
recognize that gender equality in the workplace is essential for enhancing organizational
effectiveness, promoting diversity, and ensuring social justice. As such, we will implement



policies that ensure equal opportunities for both women and men in recruitment, hiring, training,
and career advancement.

61.1. Recruitment and Hiring

CIPAD’s recruitment and hiring processes will be designed to eliminate gender bias, ensuring
that both men and women have equal access to job opportunities. Job descriptions,
advertisements, and selection criteria will be gender-neutral, and recruitment panels will receive
training on how to assess candidates impartially. In cases where a gender imbalance exists within
a department or role, priority will be given to candidates of the underrepresented gender,
provided they meet the qualifications for the role.

6.1.2. Training and Development

CIPAD will offer equal access to professional development opportunities, training, and skill-
building programs for all staff members, with a focus on empowering both women and men in
their personal and professional growth. We will actively identify and address gender-based
barriers to training and development, ensuring that all staff can participate in capacity-building
programs that support career advancement and leadership roles.

6.1.3. Career Advancement

CIPAD will ensure that both women and men have equal opportunities for promotion and career
advancement within the organization. All decisions regarding performance evaluations,
promotions, and raises will be made based on merit, skill, and contribution, free from gender bias.
CIPAD will actively encourage and support the advancement of women in leadership roles and
decision-making positions, with a particular focus on creating an inclusive organizational culture
that values diversity at all levels.

6.1.4. Workplace Environment

We are committed to creating a workplace free from gender discrimination, harassment, or
inequality. This includes adopting clear anti-harassment policies, providing gender sensitivity
training for all staff, and establishing confidential reporting mechanisms for gender-related
grievances.

By upholding these principles, CIPAD aims to create a gender-equal workplace that values and
supports the talents and potential of all employees.



6.2 Gender Equality in Recruitment and Retention

CIPAD is committed to fostering a gender-balanced, inclusive work environment where both
women and men have equal opportunities for employment, career growth, and retention. We
recognize that gender equality in recruitment and retention is essential to creating a diverse and
dynamic workforce, which is key to our organization’s success.

6.2.1. Recruitment Practices

CIPAD will ensure gender balance is a key consideration in its recruitment strategies. This
includes using gender-neutral job advertisements, selection criteria, and interview processes to
attract a diverse pool of candidates. Recruitment efforts will specifically aim to increase female
representation in areas where gender disparities exist, ensuring that qualified women have equal
access to employment opportunities. Recruitment panels will be trained on gender-sensitive
practices to avoid unconscious bias and ensure fair evaluation of all candidates.

6.2.2. Retention and Career Development

CIPAD recognizes that retention is as critical as recruitment in achieving gender equality. To
support this, we will implement policies that encourage both men and women to stay and thrive
within the organization. These policies will include flexible working arrangements, parental
leave, and workplace accommodations that address the specific needs of all genders. Career
development programs will be accessible to all employees, with equal opportunities for skill-
building, leadership development, and advancement.

6.2.3. Gender-Sensitive Workplace Culture

CIPAD will foster a workplace culture that actively supports gender diversity, promotes respect,
and values the contributions of all employees. This will include continuous gender-sensitivity
training for all staff and the establishment of support networks for women and other
underrepresented genders. We will ensure that all employees feel valued, respected, and
empowered, and that gender-based discrimination or harassment is not tolerated.

By promoting gender equality in recruitment and retention, CIPAD aims to build a diverse,
inclusive workforce that reflects the communities we serve, where all employees have the
opportunity to contribute and excel.

6.3 Work-Life Balance and Family-Friendly Policies
CIPAD is committed to creating a work environment that supports the well-being of its

employees, recognizing that achieving work-life balance is crucial to both personal fulfillment
and professional productivity. We understand that the ability to balance family responsibilities



and career aspirations is essential for fostering an inclusive and gender-equal workplace. Our
family-friendly policies are designed to support all employees in managing their personal, family,
and work commitments effectively.

Maternity and Paternity Leave

CIPAD believes that both men and women should have the support they need during significant
family milestones, particularly the birth or adoption of a child. To this end, CIPAD offers paid
maternity leave that provides female employees with the necessary time to recover from
childbirth and bond with their newborns. In parallel, we also recognize the importance of fathers
in the parenting process and offer paid paternity leave to ensure that fathers can support their
partners during this critical time. Both maternity and paternity leave are extended in a manner
that encourages both parents to share caregiving responsibilities equally, ensuring that childcare
is not seen as solely a woman’s responsibility.

Flexible Working Hours

CIPAD supports flexible working arrangements, which are essential for employees to manage
both work and family responsibilities. Flexible working hours, including options for part-time
work, job-sharing, and adjustable start and finish times, will be made available to all employees,
regardless of gender. These arrangements aim to reduce the conflict between professional and
personal obligations, enabling employees to remain productive and engaged in their work while
balancing family or caregiving responsibilities. For example, employees who are caregivers or
have young children will be able to adjust their schedules without the concern of facing penalties
or discrimination.

Support for Breastfeeding Employees

CIPAD recognizes the importance of supporting breastfeeding employees, particularly mothers
who return to work after maternity leave. We will provide appropriate facilities and flexible
breaks to allow nursing mothers to express milk during working hours. These facilities will be
private, comfortable, and equipped with the necessary resources to ensure that employees can
continue to care for their infants without compromising their work responsibilities.

Employee Well-Being and Mental Health

CIPAD acknowledges that maintaining a work-life balance also requires supporting employees'
mental and emotional health. As part of our commitment to well-being, we will offer programs
and services that promote mental health, including counseling services, stress management
workshops, and support groups for working parents. We will also encourage an open-door policy
where employees can discuss their needs with supervisors or human resources to receive the
necessary support. Mental health support will be integrated into all of CIPAD's family-friendly
policies to ensure a holistic approach to employee well-being.

Gender-Neutral Parental Support

CIPAD will actively promote the idea that caregiving responsibilities are shared by both men and
women. To this end, parental leave and other family-friendly benefits will be available to both
male and female employees, with no gender-based restrictions or stereotypes. This includes
encouraging fathers to take paternity leave and participate in caregiving, reducing the societal
stigma that often associates caregiving exclusively with women. By making these policies



available to all employees, we aim to create a workplace where both men and women feel
supported in their roles as parents and caregivers.

Promoting Gender Equality through Family-Friendly Policies

CIPAD understands that family-friendly policies are key to achieving gender equality in the
workplace. These policies not only support employees in balancing their family and work lives
but also promote gender equality by reducing the burden traditionally placed on women. By
offering equal access to parental leave, flexible working arrangements, and childcare support for
all employees, CIPAD encourages shared caregiving responsibilities between men and women,
which is essential for achieving gender parity both at home and in the workplace. Additionally,
these policies help dismantle traditional gender roles, fostering an environment where both men
and women can pursue career goals without being hindered by family obligations.

Creating a Family-Supportive Culture

CIPAD is committed to creating a family-friendly workplace culture where work-life balance is
a priority. By openly supporting employees in their roles as parents and caregivers, we aim to
foster a sense of belonging and reduce the potential for discrimination or bias based on family
responsibilities. This approach not only benefits individual employees but also contributes to the
overall success and retention of a diverse workforce. We will regularly assess the effectiveness
of these policies through employee feedback and external best practices to ensure that CIPAD
remains a leader in promoting gender equality and work-life balance.

CIPAD’s commitment to family-friendly policies reflects our belief that work-life balance is an
essential component of gender equality. By offering maternity and paternity leave, flexible
working hours, childcare support, and paid family leave, we ensure that both men and women
can equally share caregiving responsibilities without compromising their careers. These policies
are crucial in creating a gender-equitable workplace where all employees can thrive both
professionally and personally. Through these measures, CIPAD aims to set a standard for gender
equality and family support that enhances employee satisfaction, productivity, and retention.

6.4 Addressing Gender-based Violence and Sexual Exploitation and Abuse in the
Workplace

CIPAD is committed to providing a safe, respectful, and inclusive work environment for all
employees, free from gender-based violence (GBV), sexual exploitation, and abuse (SEA). We
believe that every individual has the right to work in a workplace that is free from all forms of
violence, harassment, and discrimination. To this end, CIPAD will adopt a zero-tolerance policy
toward gender-based violence and sexual exploitation and abuse in the workplace.

Zero Tolerance Policy

CIPAD’s zero-tolerance policy means that any form of gender-based violence or sexual
exploitation and abuse, whether physical, psychological, sexual, or verbal, will not be tolerated
under any circumstances. This includes, but is not limited to, harassment, unwanted sexual
advances, coercion, exploitation, bullying, or any other harmful behavior based on gender. Any



incidents of gender-based violence or abuse, whether perpetrated by staff, volunteers, consultants,
partners, or other stakeholders, will be treated with the utmost seriousness and urgency.

Clear Procedures for Reporting

CIPAD will establish and promote clear and accessible procedures for reporting incidents of
gender-based violence and sexual exploitation and abuse. These procedures will ensure that
employees can safely report any incident without fear of retaliation, stigma, or discrimination.
Multiple confidential reporting channels will be available, including an anonymous helpline,
email, and in-person reporting to designated officers within the organization. All staff will be
made aware of these procedures through regular training and clear communication in the
workplace.

Investigation and Accountability

Once an incident is reported, CIPAD will immediately take appropriate steps to investigate the
matter thoroughly and impartially. All investigations will be conducted in a timely, sensitive, and
confidential manner to protect the privacy and dignity of all parties involved. Investigations will
be carried out by designated personnel who are trained in handling sensitive cases of gender-
based violence and sexual exploitation.

In cases where the allegations are substantiated, appropriate disciplinary actions will be taken
against the perpetrator, which may include suspension, termination of employment, and legal
action, depending on the severity of the incident. CIPAD will ensure that the affected individual
receives appropriate support, including legal assistance, counseling, and any other relevant
services.

Support for Survivors

CIPAD is committed to providing comprehensive support for survivors of gender-based violence
and sexual exploitation. This support will include counseling services, medical care, legal
assistance, and referrals to external support services, as necessary. The organization will provide
survivors with the necessary resources and services to recover and rebuild their lives.
Additionally, CIPAD will ensure that survivors are not discriminated against or victimized as a
result of their experiences and that they have the opportunity to continue their work in a
supportive environment.

Training and Awareness

To prevent gender-based violence and sexual exploitation and abuse, CIPAD will provide
regular training and awareness programs for all employees, contractors, volunteers, and partners.
This training will cover topics such as recognizing and responding to gender-based violence,
understanding consent, and preventing harassment in the workplace. Staff will also be trained on
how to handle disclosures of gender-based violence sensitively, ensuring that they respond
appropriately to anyone who comes forward with such experiences.

The training will be mandatory for all new staff and repeated periodically for existing staff to
reinforce the importance of a safe workplace free from abuse. This will create a culture of
respect, accountability, and mutual support within the organization.



Prevention and Culture of Respect

CIPAD is committed to preventing incidents of gender-based violence and sexual exploitation
and abuse before they occur. This will be achieved through the promotion of a culture of respect,
equality, and mutual understanding. CIPAD will promote gender equality through its policies,
practices, and values, ensuring that all employees and stakeholders understand the importance of
respect and equality in the workplace. The organization will establish clear codes of conduct that
define acceptable and unacceptable behaviors and make it clear that any form of gender-based
violence or harassment is contrary to CIPAD's values.

Partnerships and External Resources

CIPAD will also work closely with external partners, including local authorities, NGOs, and
service providers, to ensure that survivors have access to a wide range of services, including
legal support, counseling, and shelter. The organization will foster partnerships with
organizations that specialize in preventing gender-based violence and sexual exploitation to
improve its internal policies and practices and strengthen the resources available to survivors.

Monitoring and Evaluation

To ensure the effectiveness of the zero-tolerance policy, CIPAD will regularly monitor and
evaluate its implementation. This will include tracking the number of reported cases, outcomes
of investigations, and the effectiveness of support provided to survivors. Feedback from staff and
stakeholders will be actively sought to identify any gaps in the reporting and response processes.
This information will be used to improve the policies and procedures and to ensure a continuous
commitment to creating a safe and inclusive workplace.

CIPAD's commitment to addressing gender-based violence and sexual exploitation and abuse in
the workplace reflects our fundamental values of respect, equality, and dignity for all. By
implementing a zero-tolerance policy, establishing clear reporting and accountability
mechanisms, providing support to survivors, and fostering a culture of respect, CIPAD aims to
create a safe, supportive, and inclusive work environment where all individuals can thrive.
Through these efforts, we are determined to prevent, address, and eliminate any forms of gender-
based violence or exploitation in our workplace, reinforcing our commitment to gender equality
and the well-being of our employees.

7. Accountability Mechanisms
7.1 Gender Equality Focal Point

CIPAD will designate a Gender Equality Focal Point (GEFP) to ensure the effective
implementation of the Gender Policy across all organizational levels. The GEFP will be
responsible for overseeing the integration of gender equality principles into all programs,
operations, and activities. This role will involve monitoring the progress of gender-related
initiatives, ensuring adherence to policy guidelines, and identifying areas for improvement. The
GEFP will also provide expert guidance and support on gender-related issues, offering advice to
management, staff, and stakeholders on best practices for promoting gender equality.
Additionally, the GEFP will coordinate training and awareness-raising activities to enhance



understanding of gender issues within the organization. By centralizing accountability and
expertise, the GEFP will play a pivotal role in advancing CIPAD’s commitment to gender
equality, ensuring continuous progress toward a more inclusive and equitable work environment
and community impact.

7.2 Reporting and Complaints Mechanism

CIPAD is committed to ensuring that all employees, beneficiaries, and community members
have access to a safe, confidential, and accessible mechanism for reporting gender-related
grievances and concerns. This mechanism is a vital part of our zero-tolerance policy on gender-
based violence, discrimination, and harassment. It ensures that individuals who experience or
witness gender-related issues feel empowered to speak out without fear of retaliation,
stigmatization, or retribution.

The reporting system will be designed to be accessible to all, with multiple channels available to
accommodate diverse needs. These channels will include an anonymous hotline, email,
designated staff members, and in-person reporting to Gender Equality Focal Points (GEFP). The
system will be available in multiple languages, where necessary, and adapted to meet the needs
of different individuals, including those with disabilities or those who may face challenges
accessing digital platforms.

Confidentiality is a cornerstone of this mechanism. CIPAD will ensure that all reports are
handled with the utmost confidentiality and that only authorized personnel involved in the
investigation will have access to the details of the complaint. The reporting process will be
transparent, with clear steps outlined for individuals on how their complaint will be handled, and
regular updates provided to the complainant where appropriate.

All complaints related to gender-based violence, harassment, discrimination, or any form of
gender-based exploitation will be treated with the highest priority. The mechanism will be used
to report concerns not only about the behavior of employees but also about actions or attitudes
exhibited by external stakeholders, including beneficiaries, partners, or community members. All
reports will be investigated promptly, impartially, and in accordance with the principles of
fairness and justice. If an issue is found to have merit, corrective actions will be taken, which
may include disciplinary action, support for the affected individuals, or measures to address the
systemic issues identified.

CIPAD will also ensure that individuals who report gender-related grievances are provided with
appropriate support throughout the process, including access to counseling, legal advice, and
referrals to external services as necessary. Furthermore, CIPAD will continuously monitor and
evaluate the effectiveness of the reporting and complaints mechanism, incorporating feedback to
make improvements and ensure that the system is responsive to the needs of all stakeholders.

By establishing a transparent and accessible reporting system, CIPAD aims to create an
environment where gender equality is respected, and where individuals feel safe and supported in
raising concerns without fear of negative consequences.



7.3 Transparency and Regular Reporting

CIPAD is committed to maintaining transparency in its efforts to achieve gender equality across
all aspects of its operations. To demonstrate accountability, the organization will regularly report
on its progress toward gender equality goals in annual reports and provide clear, transparent
updates on the implementation and impact of gender-related initiatives. These reports will be
shared with key stakeholders, including employees, beneficiaries, donors, and the broader
community, ensuring that everyone is informed of CIPAD's gender equality commitments and
progress.

The annual gender equality report will include a comprehensive overview of CIPAD’s gender-
related activities, detailing the specific objectives and targets set for the year, as well as the
outcomes achieved. This report will highlight key achievements, challenges encountered, and
lessons learned throughout the implementation of gender-sensitive programs. The data will be
disaggregated by gender and will focus on the representation, participation, and outcomes for
both women and men in all programs, as well as the organization's internal policies and practices
related to gender equality.

CIPAD will ensure that its gender equality reports are accessible to all stakeholders by providing
them in multiple formats and languages, where necessary, and making them available through
the organization's website and other communication channels. This ensures that the information
is easily accessible and that all those affected by CIPAD’s work have an opportunity to review
and provide feedback on the progress made.

In addition to annual reports, CIPAD will conduct regular internal assessments and evaluations
of its gender equality initiatives. These assessments will be designed to track ongoing progress,
identify gaps, and refine strategies to better achieve gender equality. By openly sharing the
results of these assessments, CIPAD aims to foster a culture of learning, continuous
improvement, and openness, where all employees, partners, and stakeholders are encouraged to
actively engage in the conversation about gender equality.

By prioritizing transparency and regular reporting, CIPAD reinforces its commitment to gender
equality, ensures organizational accountability, and builds trust with stakeholders, creating a
more inclusive, equitable, and effective environment for all.

8. Gender Training and Capacity Building
8.1 Staff Training Programs

CIPAD recognizes that achieving gender equality within the organization and in its programs
requires a comprehensive approach, which includes the continuous development of staff
awareness and competencies. To foster an inclusive and gender-responsive organizational culture,
CIPAD will implement mandatory gender sensitivity training for all staff, volunteers, and
relevant stakeholders. This training will be a cornerstone of CIPAD’s strategy to integrate gender



equality into all aspects of its operations, ensuring that all employees understand and embrace
the organization's commitment to gender equality.

The primary aim of the training is to enhance the capacity of staff and volunteers to identify and
address gender-related issues, both within the organization and in the communities CIPAD
serves. The training will cover key topics such as understanding gender equality, recognizing
gender-based discrimination, understanding the barriers that women and marginalized groups
face, promoting gender-inclusive language, and building strategies for gender-responsive
programming. Additionally, the training will focus on promoting awareness around unconscious
biases, which can affect decision-making, hiring, and resource allocation, ensuring that gender
equality is integrated into all levels of CIPAD’s work.

CIPAD's training programs will be tailored to the specific needs of different staff roles. For
example, managers and leaders will receive advanced training on gender leadership, ensuring
they have the tools to integrate gender equality into decision-making processes and
organizational culture. Staff working directly with communities will receive more in-depth
training on gender issues relevant to program implementation and community engagement.

The training will be delivered through a combination of in-person workshops, online modules,
and interactive sessions to accommodate varying learning styles and schedules. Training
materials will be designed to be accessible and inclusive, using diverse examples and case
studies relevant to the context of South Sudan and CIPAD’s work. This approach will ensure that
the content resonates with staff at all levels of the organization.

To ensure the effectiveness of the training, CIPAD will regularly evaluate and update the
training materials based on feedback from participants, changes in gender equality best practices,
and emerging issues. Additionally, periodic refresher courses will be held to maintain gender
awareness within the workforce and ensure that new staff and volunteers receive proper
orientation upon joining the organization.

CIPAD believes that gender-sensitive training is not a one-time event but an ongoing process. To
create a truly inclusive and gender-responsive organization, continuous education and dialogue
will be encouraged. By building a strong foundation of gender equality knowledge and skills
among staff, CIPAD aims to foster an organizational culture where gender equality is at the heart
of everything we do, ensuring the long-term success of our gender equality goals and initiatives.

8.2 Gender Awareness for Volunteers and Partners

CIPAD acknowledges that achieving gender equality is not only the responsibility of its staff but
also requires the active participation of volunteers, partners, and other stakeholders. To ensure
that CIPAD's commitment to gender equality is fully embedded within its programs and projects,
the organization will offer comprehensive gender-awareness workshops for all partners and
volunteers. These workshops will empower them with the knowledge and skills required to
design, implement, and evaluate gender-sensitive programming that aligns with CIPAD’s gender
policy and objectives.



The gender-awareness workshops will focus on raising the capacity of partners and volunteers to
understand and apply key concepts related to gender equality, such as gender roles, gender-based
violence, and the intersectionality of gender with other forms of discrimination (e.g., disability,
ethnicity, socio-economic status). These sessions will provide a deeper understanding of the
systemic barriers that women, girls, and other marginalized groups face, and how these barriers
can be effectively addressed through CIPAD's programs and interventions. The workshops will
also highlight the importance of gender-responsive approaches in project design, ensuring that
both men and women, boys and girls, have equal access to the benefits of CIPAD’s work.

The training will emphasize the significance of including both women and men in decision-
making processes, promoting equal representation in leadership roles, and fostering an inclusive
environment where everyone’s voice is heard. It will also address issues like gender-based
violence, harassment, and exploitation, with a particular focus on ensuring that partners and
volunteers are equipped to recognize, report, and prevent such occurrences within their spheres
of work.

To ensure practical application, the workshops will include case studies, role-playing exercises,
and interactive discussions tailored to the specific challenges and cultural context of the
communities in which CIPAD operates. This hands-on approach will provide partners and
volunteers with concrete tools to integrate gender-sensitive strategies into their work and
strengthen the implementation of gender-responsive activities.

CIPAD will also establish monitoring and evaluation mechanisms to assess the effectiveness of
gender-awareness training for volunteers and partners. Feedback will be collected from
participants to refine future workshops and to ensure that all gender-related issues are adequately
addressed in CIPAD’s programming.

By investing in gender-awareness training for volunteers and partners, CIPAD aims to create a
collaborative, cohesive effort across all levels of its programs, ensuring that gender equality
remains a central focus in every aspect of its work. This will not only strengthen CIPAD’s
overall impact but also contribute to sustainable development and the empowerment of
marginalized groups in the communities it serves.

8.3 Continuous Learning and Development

CIPAD recognizes that the journey toward achieving gender equality is a dynamic and evolving
process that requires continuous learning and development. To ensure that gender considerations
remain integral to its operations, CIPAD is committed to investing in ongoing gender training
and development programs for its staff. These programs will be designed to enhance the
knowledge, skills, and competencies of all employees, empowering them to integrate gender
perspectives into their daily work, decision-making, and program implementation.

The foundation of CIPAD’s commitment to continuous learning is its recognition that gender
equality is not a static goal but an ongoing process that requires regular updates and adaptation to
new challenges, contexts, and best practices. As such, CIPAD’s staff will have access to a
variety of learning opportunities, from structured workshops to informal knowledge-sharing



sessions, webinars, and online courses. These programs will be designed to meet the diverse
needs of staff at all levels of the organization, including management, technical teams, and
support staff, ensuring that everyone is equipped to contribute to the organization's gender
equality objectives.

The continuous learning and development programs will cover a wide range of topics, including
but not limited to:

1. Gender Analysis and Integration: Providing staff with the tools and knowledge to
conduct gender analyses, ensuring that all programs and initiatives are designed and
implemented in ways that consider and address the specific needs of women, men, girls,
and boys.

2. Gender Mainstreaming: Training on how to effectively mainstream gender throughout
CIPAD’s organizational practices, including planning, budgeting, staffing, and
monitoring.

3. Addressing Gender-Based Violence: Empowering staff to identify, prevent, and
respond to gender-based violence (GBV) in both programmatic and organizational
contexts.

4. Unconscious Bias and Intersectionality: Developing awareness of unconscious biases
and how they can impact decision-making, as well as understanding the intersections of
gender with other factors such as race, class, age, and disability.

5. Leadership and Advocacy: Building leadership capacities among staff, particularly
women, and enabling them to advocate for gender-sensitive policies and practices within
their teams and communities.

Additionally, CIPAD will encourage and support staff participation in external gender-related
workshops, conferences, and networks to stay abreast of global trends, research, and policy
developments in gender equality. This will allow the organization to continuously refine its
strategies and ensure its approach remains relevant and effective in addressing the evolving
needs of the communities it serves.

Regular assessments will be conducted to evaluate the effectiveness of the training programs,
with feedback from staff and participants used to refine and improve future training initiatives.
By investing in continuous learning, CIPAD aims to build a highly skilled, knowledgeable, and
gender-aware workforce that is fully equipped to lead and implement transformative gender
equality initiatives both within the organization and in the wider community.

Ultimately, CIPAD’s commitment to continuous learning and development ensures that gender
equality remains central to its mission, fostering an organizational culture that prioritizes
inclusivity, diversity, and respect for the rights of all individuals.



9. Collaborations and Partnerships

9.1 Working with Gender-focused Organizations

CIPAD recognizes that achieving meaningful and sustainable gender equality requires
collaboration across all sectors, including NGOs, government agencies, international
organizations, and local community-based organizations. To amplify the impact of its gender
equality initiatives, CIPAD is committed to working closely with gender-focused organizations
that share its vision of promoting inclusive, equitable, and transformative change. Collaboration
with such partners enables the pooling of resources, expertise, and best practices, ultimately
strengthening the effectiveness of CIPAD’s gender equality programming.

CIPAD will actively seek partnerships with other organizations that specialize in gender issues,
including those focusing on women's empowerment, gender-based violence prevention,
reproductive health, economic independence, and advocacy for women's rights. These
partnerships will allow CIPAD to enhance the reach and scope of its programs, ensuring that
gender-sensitive approaches are effectively implemented across different sectors and
communities.

By collaborating with a diverse range of partners, CIPAD can learn from others' experiences,
access new tools and methodologies, and integrate innovative approaches into its own work.
CIPAD will also contribute to joint initiatives and campaigns aimed at raising awareness about
gender equality and advocating for policy changes that promote the rights of women and
marginalized groups.

Furthermore, CIPAD will engage in coordinated efforts with government agencies and
international organizations to influence national and international policy frameworks that support
gender equality. This collaboration will help align CIPAD’s programs with national and
international standards, such as the United Nations Sustainable Development Goals (SDGs) and
the Convention on the Elimination of All Forms of Discrimination Against Women (CEDAW).

Regular knowledge exchange forums, workshops, and conferences will be organized to foster a
platform for sharing gender-related best practices and lessons learned. These forums will provide
opportunities for CIPAD staff and partners to engage in dialogue, build networks, and strengthen
collaboration toward common gender equality goals.

Ultimately, by working with gender-focused organizations, CIPAD aims to create a unified
approach to addressing gender inequalities, thereby maximizing the collective impact of its
efforts and advancing sustainable gender equality in the communities it serves.

9.2 Engaging with Community Stakeholders

CIPAD recognizes that for gender equality initiatives to be effective and sustainable, they must
be deeply rooted in the communities they aim to serve. Engaging community leaders and
stakeholders is essential to fostering local ownership and ensuring the long-term success of
gender-focused programs. CIPAD is committed to collaborating with local stakeholders,



including community leaders, religious leaders, women’s groups, youth organizations, and other
influential figures, to raise awareness and build support for gender equality within the
community.

The engagement process will begin with establishing strong, respectful relationships with
community leaders and stakeholders. These leaders are instrumental in shaping cultural norms,
and their involvement is crucial to challenging traditional gender roles and promoting a culture
of equality. By working with these key figures, CIPAD will facilitate the inclusion of gender
equality in community discussions, decision-making processes, and development initiatives.

CIPAD will organize gender awareness programs that involve community stakeholders in
meaningful ways. These programs will focus on educating and sensitizing the community on the
importance of gender equality, addressing harmful gender norms, and encouraging equal
participation of women, men, boys, and girls in all aspects of life. Activities will include
community dialogues, workshops, and sensitization campaigns tailored to the local context.
Through these activities, CIPAD will encourage community-driven solutions to gender
inequality and empower local stakeholders to take ownership of gender equality initiatives.

The involvement of community stakeholders in the planning, implementation, and evaluation of
gender programs ensures that the initiatives are culturally relevant, context-specific, and aligned
with the community’s values and needs. This participatory approach also fosters sustainability,
as local ownership leads to greater community commitment and long-term impact.

By engaging with community leaders and stakeholders, CIPAD ensures that gender equality
becomes a shared responsibility within the community, helping to build a solid foundation for
sustainable change.

9.3 International Partnerships and Networking

CIPAD understands that advancing gender equality requires global collaboration, the exchange
of knowledge, and alignment with international best practices. To strengthen its gender
mainstreaming efforts, CIPAD will actively maintain and build partnerships with international
organizations that focus on gender issues. These partnerships will be integral to enhancing
CIPAD’s capacity to address gender disparities and promote gender equality across all its
programs.

Through its international partnerships, CIPAD will gain access to valuable resources, technical
expertise, and cutting-edge tools that support gender-sensitive programming and strategies.
Collaboration with established international gender-focused organizations will provide CIPAD
with insights into innovative approaches, evidence-based practices, and effective interventions
that have been successful in other contexts. These partnerships will also provide CIPAD with the
opportunity to engage in joint research, policy advocacy, and global campaigns aimed at
advancing gender equality.



CIPAD will seek to collaborate with key international networks such as UN Women, the
International Federation of Red Cross and Red Crescent Societies (IFRC), the World Health
Organization (WHO), and other global organizations working on women’s rights, gender-based
violence prevention, and gender empowerment. By joining these networks, CIPAD can not only
contribute to and learn from global initiatives but also influence international gender policy and
standards.

The organization will also engage in international gender-focused forums, conferences, and
capacity-building programs. This will facilitate ongoing learning, strengthen CIPAD’s
understanding of emerging gender trends, and foster a global dialogue on gender equality
challenges and solutions. Networking with international peers will further ensure that CIPAD
remains aligned with global frameworks such as the Sustainable Development Goals (SDGs),
particularly Goal 5 (Gender Equality), and the Convention on the Elimination of All Forms of
Discrimination Against Women (CEDAW)).

Additionally, CIPAD will use international partnerships to advocate for gender-sensitive policies
at the national and regional levels, leveraging the collective influence of its global allies. By
strengthening international collaborations, CIPAD will enhance its ability to integrate gender
equality into its operations and increase the impact of its work in communities.

Ultimately, these partnerships will allow CIPAD to contribute to and benefit from the broader
global gender equality movement, ensuring that its programs are informed by international
standards and best practices, leading to more effective, inclusive, and sustainable gender
initiatives.

10. Implementation Plan
10.1 Phased Roll-out

CIPAD recognizes that the successful implementation of a comprehensive gender policy requires
a structured and strategic approach. To ensure that gender equality is systematically integrated
into all aspects of the organization’s work, the gender policy will be rolled out in phases, with
clear timelines and benchmarks to guide its integration into organizational structures, programs,
and activities.

Phase 1: Policy Dissemination and Awareness (0-6 months)

In the initial phase, CIPAD will focus on raising awareness and disseminating the gender policy
to all staff, volunteers, partners, and stakeholders. This phase will involve organizing workshops,
meetings, and communication campaigns to familiarize all personnel with the policy’s goals,
principles, and guidelines. During this period, staff will receive gender sensitivity training to
ensure a shared understanding of gender equality concepts and the importance of their
application.



Phase 2: Integration into Organizational Structures and Programs (6-12 months)

In the second phase, CIPAD will begin the process of integrating gender considerations into its
organizational structures and programs. This will include revising job descriptions, recruitment
processes, and performance evaluations to reflect gender-sensitive criteria. Gender focal points
will be designated across all departments, and specialized staff members will be trained to
oversee the implementation of the policy in their respective areas. This phase will also include
incorporating gender-responsive strategies into the design and implementation of existing
programs and activities. Key performance indicators (KPIs) will be established to monitor
progress.

Phase 3: Monitoring, Evaluation, and Refinement (12-24 months)

Once gender equality practices are integrated into CIPAD’s operational frameworks, the third
phase will focus on monitoring and evaluating the policy’s effectiveness. Regular assessments
will be conducted to measure the impact of the policy and identify any challenges or gaps in
implementation. Feedback from staff, beneficiaries, and partners will be gathered and analyzed
to refine the policy and improve its application. Based on these evaluations, CIPAD will adjust
its gender mainstreaming strategies to better address the evolving needs of the communities it
serves.

Phase 4: Full Institutionalization and Sustainability (24+ months)

The final phase will focus on the full institutionalization of gender equality within CIPAD.
Gender mainstreaming will become a continuous, ingrained aspect of all organizational practices,
and staff will be held accountable for upholding gender-sensitive standards. CIPAD will also
foster partnerships with other organizations to ensure the sustainability of gender equality efforts
beyond its internal operations.

By rolling out the gender policy in phases, CIPAD ensures a deliberate, inclusive, and well-
paced approach that allows for ongoing refinement, active participation, and long-term success in
achieving gender equality within the organization and its programs.

10.2 Action Plan

To ensure the successful implementation of its gender policy, CIPAD will develop a detailed
action plan that outlines specific goals, activities, and timelines for achieving gender equality
across all areas of the organization. This action plan will serve as a roadmap for integrating
gender-sensitive practices into CIPAD’s programs, operations, and organizational culture. The
action plan will be aligned with CIPAD’s overall strategic objectives, providing clear direction
and measurable outcomes.

a. Goal Setting and Prioritization
The first step in the action plan will be to set specific, measurable, achievable, relevant, and
time-bound (SMART) goals for gender equality. These goals will focus on key areas such
as gender mainstreaming, increasing women’s participation in leadership roles, improving
access to resources for marginalized groups, and eliminating gender-based violence within
CIPAD’s programs. Prioritization will be based on the needs and challenges identified



through gender assessments and community consultations. Goals will be tailored to address
both the immediate and long-term gender-related objectives of the organization.

b. Program and Policy Integration
CIPAD will design specific activities to integrate gender into its existing and future
programs. This will involve revising program documents, project proposals, and budgets to
ensure that gender considerations are consistently incorporated. Staff at all levels will be
trained on how to apply gender-sensitive approaches in program design, implementation,
and evaluation. Regular gender analysis will be conducted to assess the impact of programs
on different genders, and adjustments will be made based on the findings.

c¢. Capacity Building and Training
A key activity in the action plan will be the establishment of ongoing gender training
programs for CIPAD’s staff, volunteers, and partners. These programs will equip personnel
with the necessary skills and knowledge to understand gender dynamics, identify gender-
based barriers, and implement gender-responsive interventions. The training will be
designed to meet the needs of staff at all levels, from management to field staff, ensuring
that everyone in the organization plays a role in achieving gender equality.

d. Monitoring and Accountability
The action plan will also include a robust monitoring and evaluation framework to track
progress towards the established gender goals. This framework will include specific
indicators to measure outcomes related to gender equality and will be reviewed periodically
to assess the effectiveness of the interventions. CIPAD will establish regular reporting
mechanisms to ensure transparency and accountability, both internally and externally.

e. Timeline and Phased Implementation
Each goal and activity will have clear timelines to ensure timely execution and review. The
action plan will be rolled out in phases, with short-term and long-term objectives mapped
out to allow for gradual integration and scaling of gender-sensitive initiatives. A periodic
review process will ensure that CIPAD stays on track to meet its gender equality targets.

By developing and implementing this detailed action plan, CIPAD will ensure that gender
equality is fully embedded in its organizational culture, operations, and programmatic work,
paving the way for transformative and sustainable change.

10.3 Resource Allocation

CIPAD recognizes that achieving gender equality requires adequate and sustained resource
allocation to support gender-focused initiatives. To effectively implement its gender policy,
CIPAD is committed to ensuring that sufficient financial, human, and technical resources are
allocated towards gender equality goals. This allocation will cover a wide range of activities,
including capacity building, training, gender-responsive programming, and monitoring and
evaluation efforts. Resource allocation will be embedded within CIPAD’s overall financial
planning and budgeting processes to ensure that gender equality is prioritized across all aspects
of its operations.

a. Financial Resources
CIPAD will allocate a portion of its annual budget specifically for gender equality
initiatives. These funds will be earmarked for a range of activities, including gender-



sensitive program development, gender-based violence prevention programs, and
initiatives aimed at empowering women and marginalized groups. The financial
resources will also support the design and implementation of gender-responsive projects
across various sectors, including health, education, livelihoods, and protection.
Allocating dedicated funding will ensure that gender considerations are not an
afterthought but are integrated into the core operations of the organization.

Additionally, CIPAD will seek to secure external funding and grants from international
donors, governments, and private sector partners to support gender equality initiatives.
This will help to leverage additional resources to scale up gender-focused programs and
enhance their impact. CIPAD will ensure that donor funds earmarked for gender equality
are managed efficiently and transparently, in line with the objectives of this policy.

b. Human Resources
CIPAD will allocate human resources to ensure that gender equality is embedded in its
day-to-day operations. This will include appointing dedicated gender focal points at
various levels of the organization, including program teams and senior management.
These staff members will have the responsibility of overseeing the implementation of
the gender policy, providing technical support to colleagues, and ensuring that gender
considerations are integrated into all organizational activities.

Moreover, CIPAD will hire gender experts or consultants as necessary to provide
specialized support in areas such as gender analysis, program design, and evaluation. The
organization will also invest in building the capacity of its existing staff, ensuring that all
personnel have the skills and knowledge required to implement gender-sensitive
approaches effectively.

c. Capacity Building and Training
Investing in the development of staff and partners is a key priority for CIPAD. To ensure
that gender equality is mainstreamed across all organizational functions, CIPAD will
allocate resources for continuous gender sensitivity and awareness training. Training
programs will be tailored to meet the specific needs of staff at different levels of the
organization, from executive leadership to field staff. These programs will cover a wide
range of topics, including gender analysis, gender-based violence prevention,
unconscious bias, and inclusive leadership.

Additionally, CIPAD will support the professional development of gender champions
within its teams, enabling them to act as advocates for gender equality and gender
mainstreaming in their respective areas of work. CIPAD will also partner with external
experts to organize workshops and seminars, fostering a culture of continuous learning
around gender equality.

d. Gender-Responsive Programming
CIPAD will allocate resources for the design, implementation, and monitoring of
gender-responsive programs. This includes ensuring that all program proposals, budgets,
and reports reflect gender considerations and address the specific needs and challenges



faced by different genders. Financial resources will be directed towards developing
targeted programs that address barriers to women’s and girls' participation in economic,
political, and social activities. For example, programs that promote women’s leadership,
gender-based violence prevention, and equal access to education and healthcare will be
prioritized.

Furthermore, CIPAD will invest in gender analysis tools and resources that will enable
teams to assess the gendered impacts of programs and adjust interventions accordingly.
This will ensure that all CIPAD initiatives are not only inclusive but also equitable in
meeting the needs of women, men, girls, and boys.

e. Monitoring and Evaluation Resources
A dedicated portion of resources will be allocated to the monitoring and evaluation
(M&E) of gender equality initiatives. This will involve developing gender-sensitive
indicators, conducting regular assessments, and ensuring that the data collected is
disaggregated by gender. The M&E system will track progress against the gender
equality objectives outlined in the policy, providing the evidence needed to refine
strategies, report on achievements, and ensure accountability.

By committing to comprehensive and sustained resource allocation, CIPAD will ensure that
gender equality is central to its organizational practices and programmatic work. This resource
commitment will enhance the organization’s capacity to implement its gender policy, driving
meaningful and lasting change in the communities it serves. Ultimately, the successful allocation
and management of resources will empower CIPAD to create a more inclusive, equitable, and
gender-responsive environment, both within the organization and in its broader programmatic
efforts.

10.4 Timelines and Milestones

To ensure that CIPAD’s gender policy is effectively implemented and that gender equality
objectives are achieved in a timely manner, a clear set of timelines and milestones will be
established. These milestones will serve as benchmarks to track progress, evaluate the success of
gender initiatives, and identify any necessary adjustments to the implementation plan. The
timelines will be designed to provide realistic expectations for achieving specific goals, while
also allowing flexibility for addressing challenges and incorporating lessons learned throughout
the process.

a. Initial Phase: Awareness and Policy Dissemination (0-6 months)
The first phase of implementation will focus on raising awareness and disseminating the
gender policy to all CIPAD staff, volunteers, partners, and stakeholders. During this
period, a key milestone will be the completion of gender sensitivity training for all
personnel, ensuring a foundational understanding of the policy’s goals and principles.
Another important milestone will be the establishment of gender focal points across
departments, who will be responsible for the implementation and monitoring of the gender
policy within their areas.



By the end of this phase, CIPAD aims to have 100% of its staff aware of the policy and
its implications, with leadership actively promoting gender equality within the
organization. This phase will also include the identification of initial gender-focused
activities within existing programs to test the integration of gender principles.

b. Integration and Gender Mainstreaming (6-12 months)
In the second phase, gender considerations will be integrated into CIPAD’s organizational
structures, programming, and operations. Specific milestones during this phase will
include:

e Updating program designs, budgets, and proposals to reflect gender-responsive
approaches.

e Incorporating gender-specific objectives into the organizational strategic plan.

e Training program managers and staff in gender mainstreaming techniques.

By the end of this phase, CIPAD will aim to have 80% of its programs integrating
gender-responsive elements, with clear objectives for improving gender equity in all
ongoing initiatives.

¢. Monitoring and Evaluation (12-18 months)
After implementing the gender-responsive initiatives, CIPAD will begin its formal
monitoring and evaluation (M&E) phase. A significant milestone during this period will
be the completion of the first annual gender audit, assessing the impact of the gender
policy on program outcomes and organizational culture. This audit will provide critical
insights into the effectiveness of the policy and will allow CIPAD to make necessary
adjustments to its approaches.

By the end of this phase, CIPAD will aim to have collected and analyzed gender-
disaggregated data across all programs, with clear reports detailing progress towards
meeting gender equality objectives.

d. Full Integration and Institutionalization (18-24 months)
The final phase will focus on institutionalizing gender equality within all aspects of
CIPAD’s operations. Key milestones will include:
e Incorporating gender equality principles into all human resources policies,
including recruitment, retention, and performance evaluations.
e Ensuring the integration of gender equality in all external partnerships and
collaborations.
e Strengthening the accountability mechanisms, including regular gender reviews,
and ensuring that senior leadership remains committed to gender equality.

By the end of this phase, CIPAD will strive for a fully gender-responsive organizational
culture, with ongoing gender equality practices embedded into its long-term strategic
planning and program implementation.



e. Ongoing Review and Sustainability (24+ months)
The final milestone will be the establishment of a continuous improvement process for
gender equality within the organization. This will include the ongoing review of gender
goals, learning from successes and challenges, and adjusting strategies as needed to ensure
sustained progress. This phase will focus on making gender equality practices permanent
and self-sustaining within CIPAD’s operations.

CIPAD will maintain a commitment to revising its gender action plan based on feedback,
emerging needs, and the evolving context in which it operates, ensuring that its gender
policy remains dynamic and relevant.

By setting clear timelines and milestones, CIPAD will effectively track progress, adapt
strategies where necessary, and ensure that gender equality remains a core priority
throughout the implementation of the policy. This structured approach will facilitate
continuous improvement, creating lasting change for gender equality both within the
organization and in the communities it serves.

11. Conclusion
11.1 Policy Review and Updates

CIPAD is committed to ensuring that its gender policy remains relevant, effective, and
responsive to evolving gender dynamics and organizational needs. The policy will be reviewed
regularly, at least annually, to assess its progress in achieving gender equality objectives and to
identify any gaps or challenges in implementation. This review process will involve
consultations with staff, partners, beneficiaries, and relevant stakeholders to gather feedback and
ensure that the policy reflects diverse perspectives and experiences.

The review will assess the effectiveness of gender mainstreaming in CIPAD’s programs,
operations, and workplace culture, ensuring that gender equality goals are being met. Based on
this evaluation, the policy will be updated to address emerging issues, incorporate best practices,
and respond to any changes in the legal or socio-political landscape.

Through regular reviews and updates, CIPAD will maintain a dynamic and adaptable approach
to gender equality, continuously improving its efforts and ensuring long-term impact.

11.2 Commitment to Gender Equality

CIPAD reaffirms its unwavering commitment to gender equality as a fundamental principle that
underpins its operations, programs, and organizational culture. Recognizing that gender
inequality is one of the most pervasive challenges facing communities globally, CIPAD is
dedicated to creating an inclusive and equitable environment where the rights and opportunities
of all individuals, regardless of gender, are respected and promoted. This commitment is rooted
in the belief that achieving gender equality is essential to fulfilling human rights, advancing
social justice, and driving sustainable development.



CIPAD is determined to ensure that gender considerations are integrated into every aspect of its
work, from program design to organizational management and external partnerships. Gender
equality will be embedded in all stages of project planning, implementation, and evaluation,
ensuring that both men and women, boys and girls, have equal access to resources, opportunities,
and decision-making processes. This holistic approach to gender mainstreaming will be reflected
in CIPAD’s policies, strategies, and practices, ensuring that gender equality is not just a stand-
alone objective but an integral part of all its operations.

To fulfill this commitment, CIPAD will prioritize gender-responsive programming, provide
continuous gender training for staff and partners, and allocate resources specifically for gender
equality initiatives. The organization will ensure that all its activities contribute to the
elimination of gender-based discrimination, promote women’s empowerment, and challenge
harmful gender norms that perpetuate inequality.

CIPAD will also hold itself accountable to its gender equality goals through robust monitoring
and evaluation mechanisms, which will measure progress and identify areas for improvement.
The organization will remain adaptable to emerging gender issues, ensuring that its gender policy
evolves in response to new challenges and opportunities.

Ultimately, CIPAD’s commitment to gender equality is not only about fulfilling its ethical
responsibilities but also about creating a sustainable, positive impact on the communities it
serves. By embedding gender equality into the core of its work, CIPAD aims to contribute to the
realization of a more just, inclusive, and equal society.

11.3 A Call to Action

At CIPAD, we believe that achieving gender equality is not solely the responsibility of senior
management or gender-focused teams, but rather a collective effort that requires the active
participation of all staff, volunteers, and stakeholders. Gender equality is a fundamental human
right and a key driver of sustainable development, and it is essential for creating inclusive,
prosperous, and resilient communities. As such, CIPAD calls upon everyone involved in its
operations, from top leadership to field staff, volunteers, and community partners, to engage
actively in advancing gender equality across all aspects of its work.

(a) Gender Equality as a Shared Societal Responsibility

CIPAD acknowledges that gender inequality is deeply entrenched in social, cultural, and
institutional structures, and achieving true gender equality requires a systemic shift in attitudes,
behaviors, and practices. While CIPAD is committed to leading these efforts through its policies
and programs, gender equality cannot be achieved by the organization alone. It requires the
involvement of every individual and institution, including men, women, boys, girls, and
marginalized groups, to actively participate in challenging gender stereotypes, dismantling
barriers to equality, and promoting inclusive practices in their own spheres of influence.



Gender equality is a shared societal responsibility, and CIPAD is dedicated to fostering a culture
of collaboration in which everyone contributes toward this common goal. It is not just about
addressing the immediate needs of women and girls, but also engaging men and boys as allies in
the promotion of gender equity. Achieving equality involves reshaping the structures of power
and privilege that perpetuate gender-based inequalities and fostering a more just and inclusive
society for all.

(b) Active Participation in Policy Implementation

CIPAD’s gender policy is a dynamic and evolving framework that requires the active
involvement of all staff and volunteers in its implementation. Each individual has a role to play
in ensuring that gender considerations are incorporated into all aspects of the organization’s
work, from program development to community outreach and organizational practices. Staff and
volunteers are expected to:

o Integrate gender equality into daily activities: Everyone in the organization should
actively seek to integrate gender equality into their everyday tasks, whether they are in
the office, on the ground working with communities, or engaging with external
stakeholders.

e Support gender-sensitive decision-making: Gender should be a consideration in all
decision-making processes. From budgeting to resource allocation, staff should ensure
that decisions reflect a commitment to gender equity, whether that involves ensuring
equal access to resources for women and men or addressing the specific needs of
marginalized genders.

o Foster an inclusive organizational culture: All staff and volunteers are encouraged to
contribute to an inclusive and respectful workplace environment. This includes
advocating for fair treatment of all individuals, regardless of gender, and supporting
policies that promote equal opportunities for men, women, and non-binary individuals.

(c) Building Gender Awareness and Accountability

Achieving gender equality requires a culture of accountability, where everyone recognizes their
role in the process and takes responsibility for their actions. To support this, CIPAD will provide
continuous gender awareness and training programs for all staff, volunteers, and stakeholders.
This training will focus on:

o Increasing awareness of gender issues: By enhancing knowledge about the root causes
of gender inequality, staff and volunteers will be better equipped to recognize and address
gender-related challenges in their work.

e Understanding the importance of gender analysis: Gender analysis is a critical tool
that helps identify the different needs, challenges, and opportunities that exist for men,
women, boys, and girls in a given context. By learning how to conduct gender analysis,
staff will ensure that gender considerations are embedded into program planning,
implementation, and evaluation.

e Monitoring and accountability mechanisms: All staff and volunteers will be
encouraged to monitor their own progress towards gender equality goals and be held



accountable for ensuring that their actions align with the organization’s values and
objectives. Regular feedback sessions, surveys, and assessments will be conducted to
track the effectiveness of gender-sensitive practices and identify areas for improvement.

(d) Engaging with Partners and Stakeholders

Gender equality is a collective goal that requires collaboration beyond the confines of CIPAD.
The organization will actively engage with its partners, including local communities, other
NGOs, government agencies, and international organizations, to share best practices, lessons
learned, and resources for advancing gender equality.

CIPAD will call on its partners and stakeholders to:

Collaborate in gender-responsive programming: All partners will be encouraged to
design and implement programs that reflect a shared commitment to gender equality,
ensuring that all activities are inclusive and address the specific needs of different
genders.

Challenge gender stereotypes: Partners will be encouraged to engage in activities that
challenge harmful gender norms and stereotypes that restrict individuals’ potential and
opportunities.

Support gender-based violence prevention efforts: Collaboration with stakeholders
will be key to developing comprehensive strategies for preventing and responding to
gender-based violence, ensuring that both men and women have the support and
protection they need.

(e) The Role of Leadership in Driving Change

The leadership of CIPAD plays a pivotal role in ensuring that gender equality is prioritized at
every level of the organization. Senior leaders must lead by example, demonstrating a strong
commitment to gender equality and creating an environment where staff, volunteers, and partners
feel supported in their efforts to address gender issues.

Leaders will be responsible for:

Setting clear expectations and goals: Senior leadership must ensure that gender equality
is embedded in the organization’s strategic priorities, and clear goals and milestones are
set for tracking progress.

Championing gender equality in the wider community: Leaders are encouraged to
take an active role in advocating for gender equality within their networks, including
engaging with policymakers, donors, and other influential stakeholders to promote
gender-responsive practices in broader development efforts.

Providing ongoing support: Leadership must ensure that adequate resources, both
financial and human, are allocated to gender equality initiatives and that staff have the
training, tools, and support needed to integrate gender considerations into their work.



(f) A Call to Action for a Just and Equal Future

CIPAD’s gender policy is a call to action for every individual, organization, and community
member to play an active role in building a gender-equitable world. It is a reminder that gender
equality is not just an organizational priority, but a moral imperative that affects the entire
society. Every small action, whether it’s advocating for women’s rights, challenging gender
stereotypes, or creating inclusive spaces, contributes to the larger goal of achieving gender
equality.

CIPAD’s success in advancing gender equality depends on the collective efforts of all
stakeholders. We call on everyone involved with the organization—staff, volunteers,
beneficiaries, partners, and donors—to be champions of gender equality, working together to
break down barriers, challenge harmful norms, and create opportunities for all individuals,
regardless of gender, to realize their full potential. Through sustained commitment, collaboration,
and action, we can transform gender relations and create a more just, equitable, and inclusive
world for future generations.
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